VALLEY CENTER
FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS’ REGULAR MEETING
VCMWD Board Room

Thursday — August 20, 2026 at 6:00 p.m.
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Valley Center Fire Protection District Board of Directors
REGULAR MEETING AGENDA
August 20, 2026 / 6:00 p.m.

Valley Center Municipal Water District Board Room
29300 Valley Center Rd Valley Center, CA 92082

. CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT

Any member of the Public may speak on any matter that is not on the Agenda. However, under
State law, no decisions or actions can be taken and any such matters will be referred to the
next meeting.

PROCLAMATIONS AND PRESENTATIONS
Badge Pinnings

CONSENT CALENDAR
All items listed on the Consent Calendar listed as Consent Items are considered routine and
will be enacted in one motion. There will be no separate discussion of these items prior to the
Board action on the motion, unless members of the Board, Staff or public request specific
items be removed from the Consent Calendar from the Board Agenda for discussion.
A. Approve Board Meeting Minutes on the Regular Meeting on July 16, 2026.
Standing Item — Review and Approve

STAFF REPORTS

Fire Chief's Report

Operations Division Report

Community Risk Reduction Division Report
Valley Center Firefighters Association Report

oo w>

OLD BUSINESS
None

NEW BUSINESS
None

TREASURER’S REPORT
Review of Fiscal Recap for July 2026 Treasurer’s Report

CLOSED SESSION
None

ANNOUNCEMENT OF CLOSED SESSION ACTIONS
None

BOARD OF DIRECTORS COMMENTS




14. ADJOURNMENT

Upon request, this agenda will be made available in appropriate alternative formats to persons with
disabilities, as required by Section 202 of the Americans with Disabilities Act of 1990. Any person with a
disability who requires a modification or accommodation in order to participate in a meeting should direct
such request to the Board Secretary at (760) 751-7600, at least 48 hours before the meeting, if possible

NEXT REGULAR MEETING — September 17, 2026
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10.

Minutes
Of A Regular Meeting
Of the Board of Directors of
Valley Center Fire Protection District
July 16, 2026 / 6:00 p.m.

Valley Center Municipal Water District Board Room
29300 Valley Center Rd
Valley Center, CA 92082

Call to Order at 6:00 p.m.

Roll Call:

Lin Werkheiser — Present
Ron Duff — Present

Steve Hutchison — Present
Robb Rattray — Present
Phil Bell — Present

Pledge of Allegiance — was led by Chief Napier and followed by‘a moment of silence for San
Pasqual Reservation Police,Chief Bob Bishop ahd Gary Arant, former General Manager for the
Valley Center Municipal'Water District.

Public Comment — None
Proclamations and Presentations=iNone

Consent Calendar — The consent calendar,"econtaining the minutes from the Regular Meeting on
June 18, 2026, after motionnmade and seconded, was unanimously approved by the Board.

Staff Reports

A Fire Chief's Report ~ Chief Napier presented the month’s activities.

B Operations Division Report —Chief Napier also gave the Operations Report

C. "Administrative Services & Community Risk Reduction Division Report — Chief Napier
presented Chief Loffredo’s report.

D. Valley Center Firéfighters Association Report — None

Old Business —None

New Business

A. The Board held a Public Hearing on an Annexation Petition into CFD 2008-1. After the
hearing, upon motion duly made and seconded, Resolution NO. 2026-25 (Anthony Rd) was
approved unanimously by the Board.

Treasurers Report — The Treasurers Report was presented by Director Rattray, detailing the
District’s finances and budget overview. Questions and concerns by the board were addressed.
After motion made and seconded, the Treasurers Report was approved unanimously.



11. Closed Session — None
12. Announcement of Closed Session Actions — None

13. Board of Directors Comments
Director Werkheiser is happy with the response times and to see ISO for the north end of the
district. Station 3 is performing great. The guys are doing a good job.

Director Duff noted the grant money for wildfire mitigation was used for weed abatement and
chipping. Fireworks patrol went well, a very successful night.

Director Rattray praised the firefighters and the chiefs for all their hard work.

Director Hutchison is also impressed with response times. The ISO s was terrific, hopefully,
folks in the north end of town will get an insurance break. He ad appreciation to Phil Bell
for all the years of work that he has put into the District and w 0 say publicly that he is
appreciated and will be missed.

Director Bell noted that his time on the board has been

Adjournment — 7:05 p.m.

Ronald Duff, Secretary

NEXT REGU EETING: Au 0, 2026
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VALLEY CENTER

FIRE PROTECTION DISTRICT

28234 Lilac Road, Valley Center, CA 92082
(760) 751-7600 Fax (760) 749-3892
Website: vcfpd.org

August 20, 2026

Fire Chief’'s Report
Valley Center Fire Protection District Board

1. The Valley Center Fire Department had a busy month with 229 Emergency Incidents, Rescues,
Fires, Training, Public Education, Valley Center Community Leadership Academy, Business
Inspections, Home Safety/Vegetation Management Inspections, Fire Station Projects, Fire
Safety Fair.

ALS Program: Child Birth, Pre and Post Maternal Emergencies

Operational Area Update: Strike Team Deployments

Local and Regional Training: Respiratory Fit Testing, Safety Drill Working in Extreme Heat

Cal Fire Valley Center Battalion: Station 71 is at full staffing: 3367 Type 3 with 3/0 staffing 3377
Type 3 with 3/0 staffing. ALS Ambulance, M71 staffed by AMR employees. Station 70 Under
Construction.

Law Enforcement / Fire / Tribal Interagency Operations: EOC, Police and Fire Station Review

. Fire Station 3: Plymovent on order. ISO Class 2 designation completed.

A

N

Valley Center Fire Station 1 Valley Center Fire Station 2 Valley Center Fire Station 3
28234 Lilac Road 28205 N. Lake Wohlford Road 30100 Cole Grade Road
Valley Center, CA 92082 Valley Center, CA 92082 Valley Center, CA 92082


https://vcfpd.org

VCFPD OPERATIONAL REPORT: July, 2026

Monthly Incident Data:

VCFPD VCFPD VCFPD VCFPD VCFPD VCFPD Auto Aid Auto Aid Total Turnout Travel Response
Station 1 Station 2 Station 2 Station 3 Admin Admin Received Given Incidents Time Time Tirr)ne
E161 E162 s162 E163 Command | Prevention ecelve
BR161 OES E370
Total Total Total Total Total Total Total Total VTCOI:SID 90 90 90
Incidents Incidents Incidents Incidents Incidents Incidents Incidents Incidents Incidents Percentile Percentile Percentile
JAN 74 52 59 45 2 5 65 40 184 0:02:09 | 0:11:06 0:13:03
FEB 106 62 50 45 3 3 47 31 194 0:02:06 | 0:13:48 0:14:24
MAR 103 68 63 47 6 6 88 55 211 0:02:19 | 0:13:32 0:14:52
APR 85 63 63 50 6 3 83 57 209 0:02:20 | 0:13:38 0:14:34
MAY 88 68 67 43 6 5 58 40 197 0:01:45 | 0:15:57 0:16:25
JUN 71 63 54 46 2 1 59 46 184 0:02:04 | 0:11:21 | 0:12:47
JUL 96 61 67 61 8 6 69 41 229 0:2:12 012:39 0:13:16
AUG
SEP
OCT
NOV
DEC
oy 113 49 0 63 9 6 66 29 178 0:2:00 | 0:16:01 | 0:17:25
2025 vear | 1180 680 782 82 87 47 713 439 2147 | 0:02:16 | 0:15:48 | 0:17:17
Vo2 o | 623 438 423 337 33 29 449 310 1408 | 0:02:09 | 0:13:48 | 0:14:24
2026 YTD %
Change -5% -12% -17%
Total Two Three Four Five Two Three Four Five
Concurrent Incidents Concurrent Concurrent Concurrent Concurrent Concurrent Concurrent Concurrent Concurrent
Incidents Incidents Incidents Incidents Incidents Incidents Incidents Incidents Incidents
2026
Monthly 229 47 8 1 0 25.82% 4.40% .55% 0%
Total
2026 Ri Fi North Z Ail
Ambulance Medic Medic Medic Medic Ilg‘;z::‘uelre (I’?esm?ene Ambullrance A 'll;otal Total 90th . 90th . 90th .
Responses 1 70 7 211179 Ambulance Ambulance Mercy mbulance Ambulance Percentile Percentile Percentile
Monthly 151,181,182 Reach Responses Transports Turnout Travel Response
e 10 5 80 0 15 0 1 181 111 0:02:25 | 0:11:38 | 0:18:00
Total Staffing:
e Fire Captains: 9
e Fire Engineers: 9
o Firefighter-Paramedics: 11
o Firefighter-EMT’s: 8
e Prevention Volunteers: 9
e Fire Explorers: 9
Apparatus and Equipment:
Station 1: Station 2: Station 3:

E161 Out of Service

BR161 In Service Cross Staffed
C1601 In Service

C1602 In Service

C1603 In Service

C1604 In Service Reserve

Valley Center Fire Station 1

28234 Lilac Road
Valley Center, CA 92082

E162 In Service
S162 In Service

OES 370 In Service
E169 In Service for E161
Pump Pod/Draft Commander in Service

Valley Center Fire Station 2
28205 N. Lake Wohlford Road
Valley Center, CA 92082

E163 In Service
E168 Training Status

Valley Center Fire Station 3
30100 Cole Grade Road
Valley Center, CA 92082




. . Age
Assigned Incidents for VALLEY CENTER FPD AL Ee CENTER FPD
July 2026

Alarm 16 incidents / 6.99%
Fire 25 incidents / 10.92%
Medical 179 incidents f 7B 17%
Rescua 2 incidents f 0.87%
Other 7 incidents / 3.06%

Grand Tatal 229 incidents f 100.00%

Problem Category
. Alarm

. Fira

W Medical

. Rascusa

. Other

Special Training and Future Community Events:

SDG&E Wildfire and Safety Fair: August 29, 2026: 9am to 2pm at Bates Nut Farm

September 11" Patriot Day Celebration and Reading of the Names: 09/11/2026 Fire Station 1 0830
September 12" Community BBQ and Flag Brick Viewing: 09/12/2026 Fire Station 3, 3pm to 6pm
Planning Group Evacuation Sub-Committee and GVCFSC Quarterly Meeting: October 29, 2026 6:30pm
November 8" Guns and Hoses Chili Cook-off to benefit our Explorer Post

Valley Center Fire Protection District

The entire Valley Center community, members of Public Safety, Public Services,
Education and Military Veterans are invited to participate in reading the names of all of
our fallen during the attacks on the Twin Towers in New York City, The Pentagon and
Flight 93 in Shanksville Pennsylvania. We will also remember those who have died as a
result of working on the debris pile searching for their lost brothers and sisters.

The ValleyCenter FireProtectionDistrict will be hosting aSeptember 11,2001 Patriot Day 9/12/26 kT
; 'VGBA

Remembrance Ceremonyat Valley Center Fire Station 1. This will be followed byanopenhouse
with lightrefreshmentsand communityfellowship.

Friday, September 11, 2026

8:30am to10:30am E;q PARKING IS LIMITED SO
28234 Lilac Road, Valley Center, CA 92082 )
Inforfmation; 760-751-7600 ¥)  myVCBA.com/BBQ
Valley Center Fire Station 1 Valley Center Fire Station 2 Valley Center Fire Station 3
28234 Lilac Road 28205 N. Lake Wohlford Road 30100 Cole Grade Road

Valley Center, CA 92082 Valley Center, CA 92082 Valley Center, CA 92082



Legislative / Political Updates:

e Local, State and Federal

FEMA Grants/Awards FY24-25:

e AFG Grant Application FY2024: Awarded $90,279.00: Structure and Wildland Gear Ordered

State Grants/Awards FY26-27:

e Cal Fire Wildland Mitigation Grant Prop 4 2026/2027: 2" Application in Process: $940,244.00

Local Grants/Awards FY25-26:

e Neighborhood Reinvestment Grant: FY2025-2026: Awarded” $25,000 for Fire Prevention and
Evacuation from English to Spanish Translation Videos.

Significant Incidents/Station Activities:

A/R Structure Fire: Escondido, 2335 E. Valley Parkway
Vehicle Fire: Oakmont and Valley Center Road
Rescue TC: Cole Grade Road and Margarita Lane
Rescue TC: N Lake Wohlford Road

Haz Mat Incident: 29811 Miller Road

Trauma Intervention Program (TIP):

e 3 TIP responses for the month of July, 2026 to Valley Center. Tip responds directly to the scene or ER
for critical incidents at the request of our Fire Captains and Sheriff Deputies.

Josef G. Napier
Fire Chief, Valley Center Fire Protection District

Valley Center Fire Station 1 Valley Center Fire Station 2 Valley Center Fire Station 3
28234 Lilac Road 28205 N. Lake Wohlford Road 30100 Cole Grade Road
Valley Center, CA 92082 Valley Center, CA 92082 Valley Center, CA 92082


https://940,244.00
https://90,279.00

B

COMMUNITY RISK REDUCTION REPORT FOR JULY 2026

Community Chipping Days- Final Chipping Day was held on July 11t 48 different
vehicles brought in material to chip.

Greater Valley Center Fire Safe Council - A meet and greet was held with the Fire Safe
Council, also met with Evacuation Group. The Fire Safe Council is hoping to bring back
bi-monthly chipping days in co-operation with the San Pasqual Tribe.

Met with VCMWD to clarify the requirements of both agencies.

Proposition 4 Grant-Submitted grant proposal for almost 1 million dollars for critical
brush mitigation and safety route construction.

VCFPD Ready Set Go Wildfire Safety Fair was held July 25" at the library

Inspections: AB 38-Defensible Space Inspections — 12
Fire Sprinkler Hydros — 6
Fire Sprinkler Finals — 5

Plan Checks: Plan Resubmittal — 1, Stamp Transfer — 1,
Outbuilding - Aircraft Hanger — 1, Tenant Improvement — 1,
Sprinkler Plans — 1, Remodel — 1, Single Family Dwelling — 1, ADU - 1



Sales Summary Report

This report provides a comprehensive summary of sales activity and financial performance for
the Valley Center Fire Protection District during the period of July 1 to July 31, 2026.

Performance Highlights

e Total Transactions: 26 orders were processed during this period.

e Gross Sales: Total gross revenue from items reached $6,681.00.

e Net Revenue: After accounting for $977.25 in discounts and comps, net sales totaled
$5,703.75.

e Net Position: The final net total, after deducting $167.70 in Square processing fees, is
$5,536.05.

Financial Breakdown
The following table outlines the detailed sales metrics and payment collections.
Category Description Amount

Total items and orders
Gross Sales (26) ! $6,681.00

Reductions applied to

Discounts & Comps 977.25
P orders (6 )
Net Sales Gross sales less discounts $5,703.75
Tax & Tips Total taxes and gratuities $0.00
Total payments from all
Total Collected pay $5,703.75

sources


https://5,703.75
https://5,703.75
https://6,681.00
https://5,536.05
https://5,703.75
https://6,681.00

Payment Method Distribution

The district collected payments through two primary methods:

e Card Payments: $4,837.75 (84.8% of total collected).
e Check Payments: $866.00 (15.2% of total collected).

Processing Fees

Total processing expenses were comprised entirely of Square payment processing fees, totaling
$167.70.


https://4,837.75

July 2026 Daily and Net Sales Report

The net sales for the July reporting period are detailed below. This summary reflects
the performance and transaction volume for the Valley Center Fire Protection
District.

Net Sales Summary

Category Amount
Total Net Sales $5,703.75
Daily Sales Breakdown

This section details the daily sales performance for the month of July, spanning
from 7/1 to 7/31. The data highlights specific sales activity categorized by the day of
the week and hour of the day.

Date Range Day of Week Hour of Day Sales Amount
7:00 AM - 6:00

7/9/2026 Thursday $591.00
PM

7/1 -7/31 & Person B Date & Person

Key Performance Insights

e Period Total: The total net sales for July reached $5,703.75, based on the
provided reporting parameters.


https://5,703.75
https://5,703.75

e Significant Activity: On Thursday, July 9, 2026, the district recorded $591.00
in net sales.

e Top Item: A primary driver of sales during this period included Residential
Fire Sprinklers (NFPA 13-D or NFPA 13-R) for units 4000 sq ft and above,
which accounted for the full sales volume recorded on July 9.

e Transaction Profile: Activity on July 9 involved one new customer
transaction with an effective fee rate of 3.53%.

This report serves as a record for administrative review and financial tracking.
Detailed transaction logs and category-specific breakdowns for the remaining dates
in the 7/1 - 7/31 range are pending final reconciliation.
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VALLEY CENTER

FIRE PROTECTION DISTRICT

28234 Lilac Road, Valley Center, CA 92082
(760) 751-7600 Fax (760) 749-3892
Website: vcfpd.org

Treasurer’s Summary Report

Fire Board Report - July 31, 2026

Unrestricted Fund Balances

This section describes the state of the property tax bank accounts at the county, and our accounts at
Cal-Trust. These accounts are the basis for our general operating funds, and can be used as needed
without restriction. Accrual based, meaning these are the bank balances minus any outstanding payments

like uncashed checks. This is a snapshot of the accounts thru July 31, 2026

Accounts marked with * are held at the Counly, all others are with our bank

DESCRIPTION Balance as of July 31. 2026
*Property Tax $ 2.107.220.85
*CED 2008-01 Tax Account | $ 583.864.55
General Operating $ 353301.42
Payroll ' $ 14.409.83
Training $§ 30.108.06
Explorer $ 29.705.76
Fire Foundation $ 9.690.16
TOTAL $ 3.128,300.63
Valley Center Fire Station 1 Valley Center Fire Station 2 Valley Center Fire Station 3
28234 Lilac Road 28205 N. Lake Wohlford Rd. 30100 Cole Grade Rd.

Valley Center, CA 92082 Valley Center, CA 92082 Valley Center, CA 92082


https://9,690.16
https://30.108.06
https://14,409.83
https://353,301.42
https://583.864.55
https://2.107.220.85
https://vcfpd.org

July 31, 2026 Expenses

Description Amount

Payroll - $325.000 & $65,000 Fund 401A Retirement 390.000.00
Expenses $ 239.373.84
Total $ 629.373.84

July 2026 Budgeted Expenses

Lightbox Parent - annual renew $ 7,268.73
FAIRA - General Liability Insurance $70,305.00
Allstar Fire - Wildland Grant - Turn Outs $40,327.57
Alistar Fire - Turn outs - Non - Grant $ 4,268.87
FRMS - Workers Comp - 1st installment $50,611.75
26234 Ui Road 26205 N, Lake Wohllord Rd, 30100 Cole Grado R~

Valley Center, CA 92082 Valley Center, CA 92082 Valley Center, CA 92082


https://50,611.75
https://4,268.87
https://40,327.57
https://70,305.00
https://7,268.73

Restricted Fund Balances

This section is the restricted fund balances. These funds are restricted in their
usage, and cannot be used for general expenses. In the case of mitigation funds,
they can only be used for apparatus, equipment and facilities upgrades (not
maintenance). Grant monies can only be used within the requirements of the

grants.

Account Balance as of July 31, 2026
Strategic Reserve Balance FY 26/27 $250,000.00
*Fire Mitigation $125,160.40
Grant Account $110,032.49
Total $485.192.89
Valley Center Fire Station 1 Valley Center Fire Station 2 Valley Center Fire Station 3
28234 Lilac Road 28205 N. Lake Wohiford Rd. 30100 Cole Grade Rd.

Valley Center, CA 92082 Valley Center, CA 92082 Valley Center, CA 92082



VALLEY CENTER FIRE PROTECTION DISTRICT -

FY 2026-2027 Monthly Treasuer's Report 6/18/2026 71 to 7-31-26 8/20/2026
Adopted Revenue / 31-Jul-26
FY26-27 Budget Expenses

30130 . CFD2008-1 Interest $15.000.00 $324.10 -98%
40000 . Benefit Fees/Standby (315001) Account 47850 $2.389.000.00 _$4491.26 -100%
40100 . Taxes. Property (315000) Account 47850 $2,926.569.01 $3,315.67 -100%
40150 . Misc Revenue $25.000.00 $0.00 -100%
40200 . CFD-2000-1 (315002) Account 47852 $369.800.00 $2.220.11 -99%
40300 . CFD-2008-01 (315003) Account 47853 $807.600.00 $2492.73 -100%
40400 - General Fund Interest __$15.000.00 $927.67 -94%
40600 . First Responder Fees $40,000.00 $290.00 -99%
40700 . Community Development Fees $60.000.00 $2,635.57 -96%
40800 . Fire Prevention Business Inspection + AB38 Fees |  $12,000.00 _$1.610.65 -87%
40900 . CFAA Reimbursement $0.00 $0.00 N/A
41000 . Fixed Asset Disposal _$1.000.00 $0.00 -100%
42000 . Incident Cost Recovery-Fire USA $20.000.00 $2,749.80 -86%
43000 . Training Reim. Cal JC & Palomar $2,500.00 $0.00 -100%
41100 . SDG&E Lease $30,000.00 $0.00 -100%
OPERATIONAL REVENUE 6,713.469.01 21,057 -100%
50000 . Explorer Post $5,500.00 $264.00 -95%
50100 . EMT & Paramedic License Renewal _ $5.000.00 _$580.00 -88%
50200 . Tuition and Reference Materials expenses $5.000.00 $0.00 -100%
50501 . Training Expenses - Operating expense funded $25.000.00 $111.28

50503 - Ventilation Roof Prop, Forcible Entry Door, Trainin

50,000.00
$100,000.00

.00
$3.112.18

51000.1. Administrative Support Expenses
51001 . Contingencies & Misc.

$22,000.00

$580.56

156%

51002 . Recruitment and on boarding expenses $10.000.00 $0.00 -100%
51006 . Election/Annexation Service $10.000.00 $325.20 -97%
51010 - Strategic Reserve 150,000.00 150,000.00 0%
51101 . Professional and contract services $155,000.00 $10,902.62 -93%
51105 . Insurance (FAIRA General Liability) $80.000.00 $70.305.00 -12%
51107 . Trauma Intervention Program-contract renews 3.500.0 F 5%
51200.1 CRRD Operational Expenses 25.000.00 226.22 -99%
FIRE STATION #1

51301 . #1 Facility Maint/Repairs/replacement $25,000.00 $775.95 -97%
51302 . #1 Utilities $12.000.00 $350.09 -97%
51303 . #1 Consumables $2.500.00 ___$155.96 -94%
FIRE STATION #2

51310 . #2 Facility Maint/Repairs $10.000.00 $34.37 -100%
51312 . #2 Utilities $12.000.00 $244.09 -98%
51313 . #2 Consumables $2,500.00 $155.96 -94%
FIRE STATION #3

51320 . #3 Facility Maint/Repairs $50,000.00 $16.81 -100%
51322 . #3 Utilities $15.000.00 $2.000.85 -87%
51323 . #3 Consumables $2.,500.00 $155.97 -94%




VALLEY CENTER FIRE PROTECTION DISTRICT -
FY 2026-2027 Monthly Treasuer's Report 6/18/2026 7-1 o 7-31-26 8/20/2026
Adopted Revenue / 31-Jul-26
FY26-27 Budget Expenses

51400 . Operations expenses _$150.,000.00 $125.79 -100%
51402 . Fuel 100.000.00 $5.21 -95%
51511 Hose/Nozzles/fittings/ladders $5.000.00 $0.00 -100%
51512 Tools/minor eguip/small engines $15.000.00 $0.00 -100%
51513 BAs. fit testing, flow testing, compressor __$18.000.00 $0.00 -100%
51514 Rescue systems/equipment $120.000.00 $0.00 -100%
51515.1 - Uniforms $25.000.00 _$0.00 -100%
51515.2 PPE Non-Grant $25.000.00 $0.00 -100%
51516 - Communications Equipment 60,000. 235.98 -100%
151600 . North County Dispatch $181.500.00 -100%
51601 . RCS Communication Fees 25.000.00 0.00 -91%
51700 . Medical Equipment & Supplies 0.000.00 L -86%
Total Administrative Payroll $683.352.27 $41.790.55 -94%
60000 - Division Chief - Operations / Train / EMS $139.568.00 $10.248.00 -93%
60200 . Division Chief - Community Risk Reduction / Fire $139,568.00 $10.248.00 -93%
60300 . Administrative Captain _$125,637.71 $0.00 -100%
60400 - Administrative Assistant $66,144.00 $5,150.70 -92%
60500 . Bookkeeper $56.553.12 $4.698.25 -92%
60600 . Fire Chief 155,881.44 1 0 -93%
Total Operational Payroll $3.129,422.66 $261,805.75 -92%
61000 Fire Engineers $976.050.00 $77.506.75 -92%
62000 EMT - Part Time $125.000.00 $11.413.53 -91%
63000 Firefighter - Paramedics _$862.618.41 $73,312.73 -92%
64000 Fire Captains 1,165,754.25 2.7 -91%
66008 . Taxes, FICA, SUTA, Unemployment $354.425.40 $23,341.95 -93%
66002 . FRMS (Formerly FASIS) Workers Comp insurance $237.708.44 $50,611.75 -79%
66003 . Payroll Service $7.825.00 $542.00 -93%
166004 . Accident/Life&AD&D/STD Insurance & Medical $120.000.00 $5,312.78 -96%
66005 . Valley Center Fire Protection District 401a 121,000. ).019.5 -50%
70020.1 - Fire Station 3 Debt Service Capital One 100,000.00 -100%
Operating Revenue $6,713,469.01 $21,057.56 -100%
Operating Expense $6,295,733.77 $700,787.10 -89%
0 ng Surplus 17,735.24 224,626.61 -46%
30100 . Mitigation Fees Capital Expected Revenue $1.500.000.00 $31.111.38 -98%
30120 . Mitigation Interest 11,424.00 3

70004.1 - Fire Station #1 Captial Projects

$150.000.00

$1.590.42




VALLEY CENTER FIRE PROTECTION DISTRICT -

FY 2026-2027 Monthly Treasuer's Report 6/18/2026 7-1t07-31-26 8/20/2026
Adopted Revenue / 31-Jul-26
FY26-27 Budget Expenses
70004.2 - Fire Station #2 Capital Projects $75.000.00 $0.00 -100%
70004.3 - Fire Station #3 Capital Projects $10.000.00 $9.308.00 -7%
70009.5 - E163 Pinnacal Public Funding Payment _$97.416.16 $0.00 -100%
70009.6 - E162 Replacment Pinnacle Public Funding $160,000.00 $0.00 -100%
70020.1 - Fire Station 3 Debt Service $142.105.00 $0.00 -100%
Mitigation Balance FY 2025-2027 (Capital Expenses) $634,521.16 $125,160.40 -80%
45000 . Fire Explorer Post Donations $3.000.00 $0.00 -100%
45000.1 North Zone Health & Safety- Honor Guard $0.00 _$0.00 N/A
47000 - FY 2025 SHSGP Grant Income _$9.283.00 $0.00 N/A
47000.1 - FY 2024 SHSGP - Grant Income $10,227.00 $0.00 -100%
47000.2 - FY 2026 SHSP - Grant Income $10,207.00 $0.00 N/A
48000 - Applied Grant Income - Other $0.00 $0.00 N/A
49006 - Neighborhood Reinvestment Grant Program $0.00 $0.00 N/A
49010 - AFG 2024 Structure and Wildland PPE $90.279.00 $0.00 N/A
49011 - SAFER Grant - Station 3 Personnel .00 ).0C N/A
51101.1 Professional and contract services - grant funded $0.00 $0.00 N/A
51515.3 - PPE Grant FY 2024 SHSGP $10,227.00 $0.00 -100%
51515.4 - PPE Grant FY 2025 SHSGP $9,283.00 $0.00 -100%
51515.5 - PPE Grant FY 2026 SHSP $10.207.00 __$0.00 -100%
50502.6 - Training Expenses - FY 2023 UASI Grant $8.468.00 $0.00 -100%
150502.1 - Training Expenses - FY 2025 UASI Grant _$0.00 $0.00 N/A
65001.2 - AFG Grant Structure and Wildland PPE $90.279.00 $0.00 -100%
65001.3 Neighborhood Reinvestment Grant _$0.00 $0.00 N/A
165002 - FEMA FP&S Grant - Fuel Reduction $12.650.00 _$4.763.56 -62%
|Grant Revenue $128.464.00 $0.00 -100%



https://125.160.40
https://634.521.16
https://9.308.00
https://75.000.00
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