VALLEY CENTER

FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS’ REGULAR MEETING
“with Board Member Telephonic Access”

VCMWD Board Room-with Live Stream to
VCFPD Facebook Page for COVID-19 Prevention

Public Comment Call-in:1-774-220-4000
Conference ID 859-7399

Thursday — May 21, 2020 at 6:00 p.m.



Valley Center Fire Protection District Board of Directors
REGULAR MEETING AGENDA
“‘with Board Member Telephonic Access”
May 21, 2020 / 6:00 p.m.

Valley Center Municipal Water District Board Room
with Live Stream to VCFPD Facebook Page

For COVID-19 Prevention
29300 Valley Center Rd Valley Center, CA 92082

1. CALL TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE

4. PUBLIC COMMENT - Call in 1-774-220-4000 - Conference ID 859-7399
Any member of the Public may speak on any matter that is not on the Agenda. However, under State
law, no decisions or actions can be taken and any such matters will be referred to the next meeting.

5. PROCLAMATIONS AND PRESENTATIONS
None

6. CONSENT CALENDAR

All items listed on the Consent Calendar listed as Consent ltems are considered routine and will be
enacted in one motion. There will be no separate discussion of these items prior to the Board action on
the motion, unless members of the Board, Staff or public request specific items be removed from the
Consent Calendar from the Board Agenda for discussion.

A. Approve Regular Board Meeting Minutes on April 16, 2020 and Board Finance Committee
Meeting on May 13, 2020
Standing Item — Review and Approve
B. Treasurer’s Report — April 2020
Standing Item — Review and Approve
C. Proposal to adopt Ordinance 57 in the form and content as attached hereto as Exhibit A
regarding Fire Service Availability and Standby Cost of Living Increase.
Review and Approve
D. Proposal to adopt Resolution 2020-18 in the form and content as attached hereto as Exhibit B
regarding Community Facility District 2000-01 annual increase.
Review and Approve
E. Proposal to adopt Resolution NO 2020-20 on Intention to Annex Territory (Sun Rocks Dr.) to
CFD 2008-1 in the form and content attached hereto as Exhibit C.
Review and Approve

7. STAFF REPORTS

Fire Chief's Report

Operations Division Report

Community Risk Reduction Division Report
Valley Center Firefighters Association Report

oCow>»

8. OLD BUSINESS
None



9. NEW BUSINESS

A. Public Hearing for Transition from at Large to By-Division — Counsel to Advise on Suspension of

E.

At-Large Districting.

. Public Hearings on Petition for Annexation of Territory to CFD 2008-01 and related matters,

proposal to adopt Resolution NO. 2020-19 (Old Rd.), in the form and content as attached hereto.
First Reading of the FY 2021 Budget.

Formally Recognize the Valley Center Firefighters Association IAFF Local 5187 as an Employee
Group.

Chief’s Staff Report: Squad and 4/0 Engine Deployment Options

10. CLOSED SESSION

11.

Employee Negotiations and Contract Service Negotiations

54957.7. Announcement prior to Closed Session:

(a) Prior to holding any closed session, the legislative body of the local agency shall
disclose, in an open meeting, the item or items to be discussed in the closed session. The
disclosure may take the form of a reference to the item or items as they are listed by number or
letter on the agenda. In the closed session, the legislative body may consider only those
matters covered in its statement. Nothing in this section shall require or authorize a disclosure
of information prohibited by state or federal law.

(b) After any closed session, the legislative body shall reconvene into open session prior
to adjournment and shall make any disclosures required by Section 54957.1 of action taken in
the closed session.

(c) The announcements required to be made in open session pursuant to this section
may be made at the location announced in the agenda for the closed session, as long as the
public is allowed to be present at that location for the purpose of hearing the announcements.

ANNOUNCEMENT OF CLOSED SESSION ACTIONS

12. BOARD OF DIRECTORS COMMENTS

13. ADJOURNMENT

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabilities, as
required by Section 202 of the Americans with Disabilities Act of 1990. Any person with a disability who requires a
modification or accommodation in order to participate in a meeting should direct such request to the Board Secretary at
(760) 751-7600, at least 48 hours before the meeting, if possible.

NEXT REGULAR MEETING
June 18, 2020




CONSENT CALENDAR

BOARD OF DIRECTORS’ PACKET

VALLEY CENTER FIRE PROTECTION DISTRICT



Minutes
Of A Special Meeting
Of the Board of Directors of
Valley Center Fire Protection District
April 16, 2020/ 6:00 p.m.

Valley Center Municipal Water District Board Reom
with Live Stream to VCFPD Facebook Page
For COVID-19 Prevention
29300 Valley Center Rd
Valley Center, CA 92082

1. Call to Order at 6:00 p.m.

2. Roll Call:
Phil Bell-Present
Steve Hutchison-Present
Jim Wold-Present
Charlotte Seaborne-Present-—phone in
Mike O’Connor-Present —fhorg in,

3. Pledge of Allegiance — led by Chigf Napier

4. Public Comment —4fi perSen or by call'in -4lgne

5. Proclamations and Presentations - Nong

6. Consent Calendax — Upon‘metien made amd\geconded, and a roll call vote, the consent
calendar, containjng the mirates fromi the March 16, 2020 Special Board meeting, the
Boarll Finance Committee Meeting on Agwi’f 8, 2020, the March 2020 Treasurer's Report,

ahd Resoluligri 2020-48 on Intention to Annex Territory (Old Rd) was unanimously
approved by the Beard.

~l

. Staff Reports

A. Vallgy Center Paramedic Services EOA: Mercy Medical Report by Chief Napier.
Mergy was awartled the USA North Inland contract for ambulance service.

Fire Chijef's Réport — Chief Napier presented the month’s activities, with an update
on the CQVID;19 pandemic.

OperationsWivision Report — was also presented by Chief Napier.

Community Risk Reduction Division Report was included in the Board Packet.
Valley Center Firefighters Association Report — No activity update was given.

moo w

8. Old Business — None



Valley Center Fire Protection District Board of Directors — Special Meeting Minutes
April 16, 2020

9. New Business

A. Public Hearing #2 of 4 to Receive Public Comments on Transition From At Large to
By-Division Elections Under the California Voting Rights Act. Director Bell opened the
Public Hearing and with no public comment, closed the Public Hearing.

B. The Board held a public hearing on annexation petitions into CFD 2008-1. After the
hearing, upon motion duly made and seconded, the Board unanimously adopted
Resolution NO. 2020-11 (Woods Valley Ct), Resolution NO 2020-12 (Ridge Ranch
Ct), Resolution NO. 2020-13 (Rim of the Valley), ResolutiofNO. 2020-14 (Burnt
Mountain) and Resolution NO. 2020-15 (Woods Valley &t 2).

C. A proposal was made to adopt Resolution 2020-1 7to approve the Valley Center Fire
Protection District Employer-Employee Relations‘Rgs;&iQni Upon motion duly made
and seconded and upon a vote taken, Resol_uﬁhrj 2020-17, the form and content
as shown, was unanimously adopted by thé Board.

D. The Board held a discussion regarding agdding an ambulance to the gystem and
temporarily removing the squad from ser¥ice. An ad‘hcs committee ??résident Bell,
Director Wold and Chief Napier was formed:to logk ipto the physical impact of a
second ambulance and the impact of that on thé budget. Chief Napier would also like
to meet with President Bell@n@:Association Prgsident Duncan regarding the impact
on personnel. b

10. Closed Session - None
11. Announcement of Clpsed Session Aqia*n%:-,None

12. Board of Digéctors Commerits ,
Director O’Cepinier has conéegns about Rincbn shutting down ambulance service.
Director Wold weuild likefo méet With-President Bell to talk about the pros and cons of
keeping both rigs iq Sefvige. :
Difecior Seaberne Iiked the improvement in turnout times.
_Director Bell thanked Digettor Seaborne for the Excel sheet with budget information and
thank you to Justin for the Li%e Stream, we really appreciate it.

13. Agf@urnment - 7:45 p.m.

Jim Wold, §eefetary

NEXT REGULAR MEETING:
May 21, 2020




Resolution 2020-11
CFD 2008-1 - Public Hearing
Property APN: 189-094-29-00

Property Address — 13833 Woods Valley Ct

Acreage: .99

VALLEY CENTER FIRE PROTECTION DISTRICT
Administrative Office & Fire Prevention Bureau
28234 Lilac Road
Valley Center, CA 92082
Tel: 760-751-7600 Fax: 760-749-3892

RESOLUTION NO. 2020-11

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE VALLEY CENTER FIRE PROTECTION DISTRICT

WHEREAS, the annexation of described territory &% Community
Facilities District 2008-01 (the"CFD") was submitted to‘a vote by the landowners
of the real property located within the jurisdictional ‘gﬁgm@nes of the CFD on
March 19, 2020; and o

y
é/’@e‘) was cast by a'praper mail ballot

WHEREAS, one (1) vote (1 vote p;(ﬁré )
in favor of the levy of special taxes withinthg-described territory oﬁﬂﬁg\CFD; and

WHEREAS, a sufficient-number of voted.wefe; cast in favor of levying
special taxes within the CFD; - i

NOW, THEREFORE, BE IT RESQRMED that;_
The results of the election as sufficlent to levy $pecial taxgs within the CFD are
hereby certified. - L W A .

PASSED, APPROVEL , AND ADOPTED by the Board of Directors of the
Valley Center Firg RrotectionDjstrict, at : *‘f@gulaﬂy scheduled Board Meeting
thereof, this 16" day April, 2026°By-a-unanimous vote.

Jim We@ 9

Secretary

Fire Station #72 Fire Station #73
28234 Lilac Road 28205 N. Lake Wohlford Road
Valley Center, CA 92082 Valley Center, CA 92082




. VALLEY CENTER FIRE PROTECTION DISTRICT
Resolution 2020-12 Administrative Office & Fire Prevention Bureau
28234 Lilac Road

CFD 2008-1 - Public Hearing Valley Center, CA 92082
Tel: 760-751-7600 Fax: 760-749-3892

Property APN: 189-121-21-00

Property Address — 14195 Ridge Ranch Ct RESOLUTION NO. 2020-12
Acreage: 9.65 A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE VALLEY CENTER FIRE PROTECTION DISTRICT

WHEREAS, the annexation of described territory # the Community
Facilities District 2008-01 (the"CFD") was submitted ta‘a vote by the landowners
of the real property located within the jurisdlctlonalb’mumiahes of the CFD on
March 19, 2020; and

WHEREAS, ten (10) votes (1 vote pef gere) were cast by.a proper mail
ballot in favor of the levy of special taxes Within the described territar of the
CFD; and

WHEREAS, a sufficient-number of votes were cast in favor of levying
special taxes within the CFD;

NOW, THEREFORE, BE IT\ﬂESOL‘VEb that:
The results of the electiotras, sufficieptto vy spagTaHaxes within the CFD are
hereby certified.

PASSED; \APPROVED, AND ADQPTED by the Board of Directors of the
Vailey Center F| Ire‘&retectlm Distfet;-at a lgegularly scheduled Board Meeting
thereof, tlnsﬂ& day Aptil, 2020 bya un\anrmous vote.

Jim Wold
Secretary

Fire Station #72 Fire Station #73
28234 Lilac Road 28205 N. Lake Wohiford Road
Valley Center, CA 92082 Valley Center, CA 92082




VALLEY CENTER FIRE PROTECTION DISTRICT
Administrative Office & Fire Prevention Bureau
28234 Lilac Road
Valley Center, CA 92082

Resolution 2020-13

CFD 2008-1 - Public Hearing

Tel: 760-751-7600 Fax: 760-749-3892
Property APN: 133-301-34-00
Property Address — 15625 Rim of the Valley RESOLUTION NO. 2020-13
Acreage: 5.02 A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE VALLEY CENTER FIRE PROTECTION DISTRICT

WHEREAS, the annexation of described territory 46 e Community
Facilities District 2008-01 (the"CFD") was submitted gpfa» Y}b:: by the landowners
of the real property located within the jurisdictional béunda ries of the CFD on

March 19, 2020; and

WHEREAS, six (6) votes (1 vote per-icss) were cast by a proper mail
ballot in favor of the levy of special taxe§;4ﬁi&in the described tenﬂqrfikpf the
CFD; and -

WHEREAS, a sufficient-number of votés:\:wg{'e cast in favor of levying
special taxes within the CFD;

NOW, THEREFORE, BE ITRESOLVED that:
The resuits of the electiefras sufficieqtto Jeiy spegiaktaxes within the CFD are
hereby certified.

PASSED; ARPROVED, AND ADQRTED by the Board of Directors of the
Valley Center Fire Rne ,,tectigﬁ:jpw.,_ fiek.at a rggularly scheduled Board Meeting
thereof, this #6™ day ApHil, 2020 by a-unafimous vote.

JimWold )
Secretary
Fire Station #72 Fire Station #73
28234 Lilac Road 28205 N. Lake Wohiford Road

Valley Center, CA 92082 Valley Center, CA 92082




VALLEY CENTER FIRE PROTECTION DISTRICT

Administrative Office & Fire Prevention Bureau
28234 Lilac Road
Valley Center, CA 92082
Tel: 760-751-7600 Fax: 760-749-3892

Resolution 2020-14

CFD 2008-1 - Public Hearing

Property APN: 186-062-16-00

Property Address — 27674 Burnt Mountain Rd. RESOLUTION NO. 2020-14

Acreage: 4.34 A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE VALLEY CENTER FIRE PROTECTION DISTRICT

WHEREAS, the annexation of described territory 16 the Community
Facilities District 2008-01 (the"CFD") was submitted te’a vote by the landowners
of the real property located within the jurisdictional boundaries of the CFD on
March 19, 2020; and % '

WHEREAS, five (5) votes (1 vote per‘agre) were cast b}a‘ proper mait
ballot in favor of the levy of special taxeszﬁthin the described territary of the
CFD; and k '

WHEREAS, a sufficient-number of votes were cast in favor of levying
special taxes within the CFD;

NOW, THEREFORE, BE ITRESOLVED that:
The results of the electigtias sufficieqtto levy speciat taxes within the CFD are
hereby certified. |

PASSED; ARPROVED, AND ADOPTED by the Board of Directors of the
Valley Center Fire Rrotectioh Disfriet; at a xegularly scheduled Board Meeting
thereof, thie-16" day ApHi, 2020 by"a unafimous vote.

Jim Wold -
Secretary

Fire Station #72 Fire Station #73
28234 Lilac Road 28205 N. Lake Wohiford Road

Valley Center, CA 92082 Valley Center, CA 92082




Resolution 2020-15
CFD 2008-1 - Public Hearing
Property APN: 189-094-36-00

Property Address — 13808 Woods Valley Ct

Acreage: .9

VALLEY CENTER FIRE PROTECTION DISTRICT
Administrative Office & Fire Prevention Bureau
28234 Lilac Road
Valley Center, CA 92082
Tel: 760-751-7600 Fax: 760-749-3892

RESOLUTION NO. 2020-15

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE VALLEY CENTER FIRE PROTECTION DISTRICT

WHEREAS, the annexation of described territory ”ﬁhe Community
Facilities District 2008-01 (the"CFD") was submitted t,ggggvote by the landowners
of the real property located within the jurisdictional bbundaries of the CFD on
March 19, 2020; and N

WHEREAS, one (1) vote (1 vote perdcre} was cast by aproper mall ballot
in favor of the levy of special taxes within-the "’describeg territory ofitgia\CFD; and

WHEREAS, a sufficient-number of vo(e,gxwgr;e,cast in favor of levying
special taxes within the CFD;

NOW, THEREFORE, BE IT RESQEVE
The results of the election as sufficieht to levy St
hereby certified. o L 9

PASSED, A ," ROVE , AND Aﬁ@?TED by the Board of Directors of the
Valley Center Fﬁeé'g@;otection District, at 'a@gulady scheduled Board Meeting
thereof, this 16" day April, 2020°6y-a-unanimous vote.

L

-
£ ¥

Jim Wolg:
Secretary.

Fire Station #72 Fire Station #73
28234 Lilac Road 28205 N. Lake Wohlford Road
Valley Center, CA 82082 Valley Center, CA 92082




Resolution 2020-16
CFD 2008-1 - Annexation

Property APN: 186-230-18-00

Property Address —- 13661 Old Rd.

Acreage: .99

RESOLUTION NO. 2020-16
A RESOLUTION OF INTENTION
OF THE BOARD OF DIRECTORS OF THE VALLEY CENTER FIRE PROTECTION DISTRICT
TO ANNEX TERRITORY TO COMMUNITY FACILITIES DISTRICT NO. 2008-1
AND TO AUTHORIZE THE LEVY OF SPECIAL TAXES THEREIN

WHEREAS, under the Mello-Roos Community Facilities Act of 1982, _f ended (the "Act"),
Chapter 2.5 of Part 1 of Division 2 of Title 5, commencing at section” -33 of the California
Government Code, the Board of Directors (the "Board") of the V; e

nter Fire Protection District
(the "District™) has conducted proceedings to establish Commufi ties District No. 2008-1
(the "CFD"), and .

WHEREAS, the Board is the legislative body for the and is empowered\wlth the authority to
annex territory to the CFD and now desires to und proceedlngs to annekxts?mtory to the
CFD, and p

WHEREAS, a petition requesting institution prooee é\to aﬁfﬁe)( territory to Communlty Facilities
District No.2008-1 District has been re ved from lan ﬁg owning not less that 10% of the
proposed land to be annexed to the CRD, &nd -

WHEREAS, the petition dated March 31 \ZOQO‘hss Eben found‘tQ rheet the requirements of
Government Code section 53319, and . .

WHEREAS, this Board, hevir : tlém@/ef |ntere§t~‘ﬁ=gn3 the owner of the areas of land
proposed to be annexg %t@fhe Cl ﬁpw desiregs 25 10 | proceed with the annexation to the CFD in
order fo finance thelfz nhublic services and facilities necessary or
incident to develoment;ln the CSD{ ; -

NOW, TI-L&EFQRE BE\!{ RE@GLVEDW@QBD&M of Directors of the Valley Center Fire
Protectiof 'trigt as‘followsg

1. Tgfé Board hereby f hds and dh%?{;es that public convenience and necessity require that
the C|

terrifory 'be added to the OFD:be formed.and that the Board is authorized to conduct proceedings
for the aqnbxatlon of territo tq pursuant to the Act.
2. The name‘vfﬂqe existing QFD is "Community Facilities District No. 2008-1."

3. The territory i in dbdaﬁ the existing CFD is as shown on the map thereof filed in Book 42 of
Maps of Assessmenk: nd ‘Community Facilities Districts at Page 27 in the office of the County
Recorder, County of San’ Diego, State of California to which map reference is hereby made for
further particulars. The territory now proposed to be annexed to the CFD is as shown on
Annexation Map No.2 to the CFD on file with the Clerk of the Board, the boundaries of which
territory are hereby preliminarily approved and which map is incorporated in full herein by
reference. The Clerk of the Board is hereby directed to record, or cause to be recorded, said map
showing the territory to be annexed to the CFD in the office of the County Recorder of the County
of San Diego within fifteen days of the date of adoption of this Resolution.

10f3



4. The types of services financed by the CFD and pursuant to the Act consist of those services
(the "Services") described in Exhibit A to Resolution 2008-09, adopted by the Board on May 29,
2008 (the "Resolution of Formation™). It is presently intended that the Services will be shared,
without preference or priority, by the existing territory in the CFD and the territory proposed to be
annexed to the CFD.

5. Except to the extent that the funds are otherwise available to the CFD to pay for the Services, a
special tax sufficient to pay the costs thereof is intended to be levied annually within the CFD and
collected in the same manner and at the same time as ordinary ad valorem property taxes. The
proposed rate and method of apportionment of the special tax amon sparcels of real property
within the CFD, as now in existence and following the annexation ed herein, in sufficient
detalil to allow each landowner within the territory proposed to ed to the CFD to estimate
the maximum amount such owner will have to pay are descril Bgﬁil‘in Exhibit A attached to

6. The Board shall hold a public hearing (the "Hearin: ythe annexation of {er tory to the CFD
and the proposed Rate and Method of Apportionmestait p.m., or as soon thet r as
practicable, on May 21, 2020, at the Valley Centef'i ar District, at 293 Valley
Center Road, Valley Center, California. At the heanp v¥ consider and Tiga

determine whether the public interest, convenience anrg’ require the annexation of
territory to the CFD. Should the Board determine to annex ory to the CFD, a special election
will be held to authorize the levy of the&ag! i with the procedures contained in
Government Code section 53326. If held, ey Fracedure at the election is
expected to be a landowner vote with ea @shaf the close of the Hearing
having one vote for each acre of land or p wmed wme territory to be annexed to
the CFD. Ballots for the spegigtelection ma‘y\ 1 dis pred. ’mu or by personal service. At the
time and place set forth e ing, &

lands or registered to yatewithin ﬂ-ip,;ﬁroposed VFE, may appear and be heard.

o
7. The District may agcapt advanc Q! funds or WQi‘k-m-klnd from any source, including, but not
limited to, private persons £ rany\a@thonzed purpose, including, but not limited
to, paying a ,cnst incu ] 2xation of territory to the CFD. The District
may ente; @asmenf\wiﬂ‘i the person of entity advancing the funds or work-in-kind, to
repay z portﬁhqﬁhe funis‘advanced or to reimburse the person or entity for the value, or

costy ever is less, vﬁhe woﬂ@%ekmd as determined by this Board, with or without interest.

8. The D&M Secretary is mﬁby direted to cause notice of the public hearing to be given by
publlcatlon\glh timeina new- per published in the area of the CFD. The publication shall be
completed aN@&st seven days Before the date of the public hearing in Section 6. The Secretary
shall also musepé&m of })earlng to be given to each property owner within the CFD by first
class mail, postagepi pﬁd each such owner's addresses as it appears on the most recent tax
records of the Districtgr @& otherwise known to the Secretary to be correct. Such mailed notice
shall be completed notless than fifteen days before the date of the public hearing. Each of the
notices shall be substantially in the form specified in section 53322 of the Act, with the form
summarizing the provisions hereof hereby specifically approved.

9. Except as may otherwise be provided by law or by the rate and method of apportionment of the
special tax for the CFD, all lands owned by any public entity, including the United States, the State
of California and/or the District, or any departments or political subdivisions thereof, shall be
omitted from the levy of the Special Tax to be made to cover the costs and expenses of the
Services and the CFD. In the event that a portion of the property within the CFD shall become for

20f3

any reason exempt, wholly or in part, from the levy of the special tax, this Board will, on behaif of
the CFD, increase the levy to the extent necessary upon the remaining property within the CFD
that is not exempt in order to yield the required revenues to pay for the Services and other annual
expenses of the CFD, if any, subject to the provisions of the rate and method of apportionment of
the special tax.

10. The officers, employees and agents of the District are hereby authorized and directed to do
any and all things and to execute and deliver any and all documents which they may deem
necessary or advisable in order to carry out, give effect to and comply with the terms and intent of
this resolution. b »

er Fire Protection District on

PASSED AND ADOPTED by the Board of Directors of the Valle 8%
the 16" day of April, 2020 by the following vote: T4

Ayes:
Noes:
Absent:
Abstain:

ATTEST:

President, Board of Directors
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RESOLUTION NO. 2020-17

VALLEY CENTER FIRE PROTECTION DISTRICT
EMPLOYER-EMPLOYEE RELATIONS RESOLUTION

Article I -- General Provisions

Sec. 1.01 Statement of Purpose:

This Resolution implements Chapter 10, Division 4, Title 1 of; the .GQvemment Code of the State of California
(Sections 3500 ef seq.) captioned “Meyers-Milias-Brown Act”"[‘-‘MMBA”] (Local Public Employee
Organizations),” by providing orderly procedures for the ddrinistration "of employer-employee relations
between the District and its employee organization, Vg{{ Center Flreﬁght&‘s Association, IAFF Local 5187.
Nothing contained herein, however, shall be deemed ¥g:jupersede the prov:smns of state law, the District
charters, ordinances, resolutions and rules which estab md regulate the civil st semce system, or which
provide for other methods of administering employer-empf y . This Resolytion is intended, instead,
to strengthen civil service and other methods 5 of adnumstenng'enipib er-employee relations through the
establishment of uniform and orderly methods bf ctt’rmmumcah\‘i;iéa ;:tween employees, the employee

organization and the District.

mts and that are not preempted by federal or state law,
'to. meet and confer over the merit, necessity or

Nothing contamed in this leutmn shal he. construed tb restrict any legal or inherent exclusive District rights
with respect to matters of general leglslauve or managena.l policy. Unless specifically in conflict with any
Memorandum of Understanding, the D trict retm‘ns all management rights, which include, but are not limited
to: The sole and excluswe right to dctc{mme the District’s mission, including that of its constituent
departments, commissions; and boards;!the sole and exclusive right to direct the affairs of, manage, and
maintain the efficiency of the\DJ,stn' ’to set standards of service; and to control the organization and operation
of the District. The District also has'fhé sole and exclusive right to take any actions which the District deems
desirable to conduct its affairs, incliiding, but not limited to, determining the procedures and standards of
selection for employment, directing its work force (including scheduling and assigning work and overtime),
hiring, firing, discharges, promotions, demotions, transfers, taking disciplinary action, determining the methods,
means and personnel by which District operations are to be conducted, relieving employees from duty because
of budgetary considerations, lack of work, or other lawful reasons, subcontracting, maintaining discipline and
efficiency of employees, determining the content of job classifications, taking all necessary actions to carry out
its mission in emergencies, and exercising complete control and discretion over its organization and the
technology of performing its work consistent with the provisions of this Resolution and the MMBA. The
foregoing is meant to be descriptive of the District rights, and not exhaustive,

o«

Sec. 1.02. Definitions:
As used in this Resolution, the following terms shall have the meanings indicated:

a. “Appropriate unit” means a unit of employee classes or positions, established pursuant to Article II of this
Resolution.

b.  “District” means the Valley Center Fire Protection District, and, where appropriate herein, refers to the
Fire Protection District Board of Directors or any duly authorized District representative as herein defined.

e.  “Confidential Employee” means an employee who, in the course of his or her duties, has access to
confidential information relating to the District’s administration of en‘fployer-employee relations.

d. “Consult/Consultation in Good Faith” means to meet and dlscuss issues with all affected recognized
employee organizations, in good faith, for the purpose of presentmg and obtaining views or advising of
proposed actions in an effort to reach a consensus; and aS' tinguished from meetmg and conferring in good
faith regarding matters within the required scope of tation (as definéd in California Government Code
section 3504), does not involve an endeavor to reach(& dmg agreement, nor 31 n subject to the impasse
resolution procedures set forth in Article IV of this Rmofu‘tjon e

e.

f.

g iy
formally acknowledged by the D 5. iit

appropriate representation uhjt determine pursuant to Article 11 of this Resolunon, having the exclusive right to
meet and confer in good faith con ‘ermng a,ttm's w1thm 1.he scope of representation pertaining to unit
employees, and thereby.assuming the COrTés] iding oblt gatlon of fairly representing such employees. Such
recognition status maj challenged by another emptoyee organization as set forth in Article II section 8.

h. “Impass “” _means that the regresentatwes of the Dnstnct and a Recognized Employee Organization have
reached a point in  their meeting and confemﬁg in good faith where their differences on matters to be included
in a Memorandum o?gndemtmmng, and/or coricerning matters over which they are required to meet and
confer, remain so substan' al and prolo)?ged that further meeting and conferring would be futile.

i, “Management Employ menns“rlkbiwsmn Chief, an employee having responsibility for formulating,
administering or managing the 1mglemematxon of District policies, procedures and programs.

j.  “Proof of Employee Support” means (1) an authorization card recently signed and personally dated by an
employee, provided that the card has not been subsequently revoked in writing by the employee (2) a verified
authorization petition or petitions recently signed and personally dated by an employee, or (3) employee dues
deduction authorizations, using the payroll register for the period immediately prior to the date a petition is filed
hereunder, except that dues deduction authorizations for more than one employee organization for the account
of any one employee shall not be considered as proof of employee support for any employee organization. The
only authorization which shall be considered as proof of employee support hereunder shall be the authorization
last signed by an employee. The words “recently signed” shall mean within ninety (90) days prior to the filing
of such proof of support.



k. “Supervisory Employee” means Fire Captain, any employee having authority, in the interest of the
District, recommend to hire, transfer, suspend, lay off, recall, promote, discharge, assign, reward, or discipline
other employees, or responsibly to direct them, or to adjust their grievances, or effectively to recommend such
action if, in connection with the foregoing, the exercise of such authority is not of a merely routine or clerical
nature, but requires the use of independent judgment.

I, Terms not defined herein shall have the meanings as set forth in the MMBA.

Article Il — Representation Proceedings
e

Sec. 2.01. Filing of Recognition Petition by Employee Organiza;mf $

An employee organization which seeks to be formally acknowledged as the Exclusively Recognized Employee
Organization representing the employees in an appropriate unit shall file; a petmon with The Fire Chief
containing the following information and documentation:

a. Name and address of the employee organizatior‘i':k_ .

b. Names and titles of its officers, and m/s!xiling addresseéf,

¢.  Names and telephone numbers of empfo eorgamzatlon répresentatives who are authorized to speak on

Y

behalf of the organization in any commmncatlbrl w1th? he District.

R

d. A statement that the employee ofganization laas as on '1ts primary purposes, the responsibility of
representing employees in their employment re]atlons with: the Dlstrwt.

e. A statement whether the employee orgamzahon ls\a thapter of, or affiliated directly or indirectly in any
manner, with a localy regional, state, national of mtematlonal organization, and, if so, the name and address of
each such other, orgamza :

.

f.  Certified copies of the empléyee organization’s constitution and bylaws.

g. A designation of those persons, not exceeding two in number, and their addresses, and/or email addresses,
to whom notice sent by regular United States mail and/or email will be deemed sufficient notice on the
employee organization for any. purpose

h. A statement that the employee orgamzatlon has no restriction on membership based on race, color,
religion, creed, sex, national origin, age, marital status, sexual orientation, mental or physical disability, medical
condition, military or veteran status, gender identity or expression, genetic information, or any other legally-
protected classification.

i.  The job classifications or position titles of employees in the unit claimed to be appropriate and the
approximate number of member employees therein.

). A statement that the employee organization has in its possession proof of employee support as herein
defined to establish that a majority of the employees in the unit claimed to be appropriate have designated the
employee organization to represent them in their employment relations with the District. Such written proof
shall be submitted for confirmation to The Fire Chief or to a mutually agreed upon disinterested third party.

3

k. A request that The Fire Chief formally acknowledge the petitioner as the Exclusively Recognized
Employee Organization representing the employees in the unit claimed to be appropriate for the purpose of
meeting and conferring in good faith.

The Petition, including the proof of employee support and all accompanying documentation, shall be declared
to be true, correct and complete, under penalty of perjury, by the duly authorized officer(s) of the employee
organization executing it.

Sec. 2.02. District Response to Recognition Petition:
Upon receipt of the Petition, The Fire Chief shall determine whether:

a.  There has been compliance with the requirements for the filing of a Recognition Petition as set forth in
section 2.01 hereof, and

b.  The proposed representation unit is an appropriateyﬁ‘i‘t..in accordance with Sec. 2.07 of this Article II.

r..

If an affirmative determination is made by The Fire Chlef ‘on the foregomg two matters he/she shall so inform
the petitioning employee organization, shall give written ndlsloe o,f-such request for récognition to the employees
in the unit and shall take no action on said r&guest for thirty (3Qldays thereafter.

If either of the foregoing matters are not affirpiatively determined, The Fire Chief shall offer to consult thereon
with such petitioning employee organization aqd if such determinati A,thereaﬂer remains unchanged, shall
inform that organization of the reasons therefore:j in wntmg A

The petitioning employee orga.mzauon may appeal sﬁch detelmmatlon in accordance with Sec. 2,09 of
this Resolution. &

Within thirty (30) days of the- date wntteo nohce was’ ngen to affected employees that a valid recognition
petition for an appropriate unit tas been ﬁled any other employee organization may file a competing request to
be formally acknowledged as the excluswely regognized employee organization of the employees in the same
or in an overlapping unit (one which corresponds with respect to some, but not all the classifications or
positions set forth in thie recognition petmon being challenged), by filing a petition evidencing proof of
employee support in the unit claimed to be appropriate of at least thirty percent (30%) and otherwise in the
same form and manner as set fgrth in Sec. 2.01 of this Article I, If such challenging petition seeks
establishment of an overlapping unit, The Fire Chief shall call for a hearing on such overlapping petitions for
the purpose of ascertaining the more appropriate unit, at which time the petitioning employee organizations
shall be heard. Thereafter, The Fire Chief shall determine the appropriate unit or units in accordance with the
standards in Sec. 2,07 of this Article II and shall provide written notice of his/her determination.

If the petitioning employee organizations do not agree with the decision rendered by The Fire Chief, the
petitioning employee organizations shall have fifteen (15) days from the date of when the notice of such unit

determination is communicated to them by The Fire Chief to amend their petitions to conform to such
determination or to appeal such determination pursuant to Sec. 2,09 of this Article II.

Sec. 2.04. Granting Recognition Without an Election:

4
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If the Petition is in order, and the proof of support shows that a majority of the employees in the unit deemed to
be appropriate have designated the petitioning employee organization to represent them, and if no other
employee organization filed a challenging petition, the petitioning employee organization and The Fire Chief
shall request the California State Mediation and Conciliation Service, or another agreed-upon neutral third
party, to review the count, form, accuracy and propriety of the proof of support. If the neutral third party makes
an affirmative determination, The Fire Chief shall formally acknowledge the petitioning employee organization
as the Exclusive Recognized Employee Organization for the designated unit.

Sec. 2.05. Election Procedure:

Where recognition is not granted pursuant to Sec. 2.04 of this Resolution, then, upon determination of an
appropriate unit in accordance with Sec. 2.02 and 2.07 of this Arncle II The Fire Chief shall arrange for a secret
ballot election to be conducted by a party agreed to by The Fire Chlef and the concerned employee
organization(s), in accordance with such party's rules and procedures sub_]ect to the provisions of this
Resolution. All employee organizations who have duly su ritted petmons which have been determined to be
in conformance with this Article II shall be included on theballot. The choice of “no organization” shall also
be included on the ballot thereby allowing employees oice of representing themselves individually in their
employment relations with the District. ¥

firg

Employees entitled to vote in such election shall be those Persons,eiti loyed in regular ermanent positions
within the designated appropriate unit whoﬁfv ployed duri pay period 1mmed1ate1y prior to the date
which ended at least fifteen (15) days before-r ¢ dite the electioff:cdmmences, including those who did not
work during such period because of illness, vacat risther authorizéd leaves of absence, and who are
employed by the District in the same unit on the‘date of thé'e :

An employee organization shhll be fonnally acknoWledged the Exc]uswely Recognized Employce
Organization for the demgnated approprlate -unit follo 4n election-or run-off election if it received a
numerical majority of all valid votes cast m the electxon. «In an election mvolvmg three or more choices, where
none of the choices receiv

There shall be 16 fnore than one valld election under this Resolution pursuant to any petition in a 12-month
period affecting the samie unit.

In the event that the pames are unable to agree on a third party to conduct an election, the election shall be
conducted by the California State Med;atlon and Conciliation Service (“CSMCS”) or another agreed-upon third
party. In the event that the parhes a( uitiable to agree on a third party to conduct the election, then the County
Clerk’s office shall conduct the eléction. If the parties cannot agree as to the time, place, and manner of the
election, then the election supervisor shall be authorized to unilaterally determine such issues and carry out the
election accordingly. In the event that CSMCS declines to conduct the election, for any reason, the parties
agree that the election shall be conducted by the San Diego County Clerk’s Office in accordance with that
office’s established election rules and procedures.

If, once the alternate election monitor is appointed, the parties cannot agree as to the time, place, and manner of
the election, the parties shall authorize the election monitor to unilaterally determine such issues and carry out
the election accordingly.

e

Costs of conducting elections shall be borne in equal shares by the District and by each employee organization
appearing on the ballot.

Sec. 2.06 Procedure for Decertification of Exclusivelv Recognized Emplovee Organization:

A Decertification Petition alleging that the incumbent Exclusively Recognized Employee Organization no
longer represents a majority of the employees in an established appropriate unit may be filed with The Fire
Chief only during the month of March of any year following the first full year of recognition or during the thirty
(30) day period commencing one hundred twenty (120) days prior to the termination date of a Memorandum of
Understanding then having been in effect less than three (3) years, whwhever occurs later. A Decertification
Petition may be filed by two or more employees or their representativé; ‘or an employee organization, and shall
contain the following information and documentation declared by the duly authorized signatory under penalty

of perjury to be true, correct and complete: £ «‘ .

s

a. The name, address and telephone number of the petltloner and a des mated representative authorized to
receive notices or requests for further information. X

b.  The name of the established appropriate unit and of the mcumbent Exeluswely Recognized Employee
Organization sought to be decertified as a representatlve of that umf

¢.  An allegation that the incumbent Exclus ély. Recogmzed Employee Organization no longer represents a
majority of the employees in the appropriate umt, afly other relevant and material facts relating thereto.

e

d. Proof of employee SUppo; that'at least tlurty (30) P of the employees in the established appropnate

's
B

An emplo ee orgamzatlon ‘may, in satisfaction of the Decertification Petition
requirements set foth in this Resoluﬁon file a Petition under this Section in the form of a Recognition Petition
that evidences proofof employee suppart of at least thirty percent (30%) percent, that includes the allegation
and information required under this Se(:tmn 2,06, and otherwise conforms to the requirements of Section 2.01 of
this Article. . ; .

The Fire Chief shall uutla]l determme whether the Petition has been filed in compliance with the
applicable provisions of this Articté Il If his/her determination is in the negative, he/she shall offer to consult
thereon with the representative(s) of such petitioning employees or employee organization and, if such
determination thereafter remains unchanged, shall return such Petition to the employees or employee
organization with a statement of the reasons therefore in writing. The petitioning employees or employee
organization may appeal such determination in accordance with Sec. 2,11 of this Article IL. If the determination
of The Fire Chief is in the affirmative, or if his negative determination is reversed on appeal, he/she shall give
written notice of such Decertification or Recognition Petition to the incumbent Exclusively Recognized
Employee Organization and to unit employees. Upon request, The Fire Chief shall provide a copy of the
petition with names and all other identifying information redacted.



The Fire Chief shall thereupon arrange for a secret ballot election to be held on or about thirty (30) days
after such notice to determine the wishes of unit employees as to the question of decertification and, if a
Recognition Petition was duly filed hereunder, the question of representation. Such election shall be conducted
in conformance with Sec. 2.05 of this Article IT.

During the "open period" specified in the first paragraph of this Sec. 2,06, The Fire Chief may on his/her
own motion, when he/she has reason to believe that a majority of unit employees no longer wish to be
represented by the incumbent Exclusively Recognized Employee Organization, give notice to that organization
and all unit employees that he/she will arrange for an election to determine that issue. In such event any other
employee organization may within fifteen (15) days of such notice file a Recognition Petition in accordance
with this Sec. 8, which The Fire Chief shall act on in accordance with this Sec. 2,06.

If, pursuant to this Sec. 2.06, a different employee organization is formally acknowledged as the
Exclusively Recognized Employee Organization, such organization shall be bound by all the terms and
conditions of any Memorandum of Understanding then in eﬁ'ect for its remaining term.

Sec. 2.07. Policy and Standards for Determmatlon of ;kmgrognate Units:.

The Fire Chief shall maintain a list of all current bargammg units in the District and shall have the management
discretion to form and define reasonable bargmmng unit, based on {he procedures speclﬁed in this Resolution.
The policy objectives in determining the appropnateness of ﬁnts jall be the effect of & proposed unit on (1) the
efficient operations of the District and its compaublhty with the' ‘primary responsibility of the District and its
employees to effectively and economically servé the public, and (2) prowdmg employees with effective
representation based on recognized community of interest consnderatlons. These policy objectives require that
the appropriate unit shall be the broadest feasible grouping of positions that share an identifiable community of
interest.

In considering whether cla551ﬁcat10ns share an identifiable community of interest, the following factors shall be
considered:

a.  Similarity of the work perfoxmed; fequired quéiiﬁcatidns, levels of responsibility, and the general working
conditions.

b.  History of representation in the District; except that no unit shall be deemed inappropriate solely on the
basis of the extent to which employees in the proposed unit have organized.

¢.  Consistency with the 6rganizatiox’ia] patterns and structure of the District.
d.  Effect of differing legally mandated impasse resolution procedures.

e.  Number of employees and classifications, and the effect on the administration of employer-employee
relations created by the fragmentation of classifications and proliferation of units.

f.  Effect on the classification structure and impact on the stability of the employer-employee relationship of
dividing a single or related classifications among two or more bargaining units.

Notwithstanding the foregoing provisions of this Section, managerial, supervisory and confidential
responsibilities, as defined in Sec. 1.02 of this Resolution, are determining factors in establishing appropriate
units hereunder, and therefore managerial, supervisory and confidential employees may only be included in a

¥

N

unit consisting solely of managerial, supervisory or confidential employees respectively. Managerial,
supervisory and confidential employees may not represent any employee organization which represents other
employees.

Peace Officers have the right to be represented in separate units composed solely of such peace officers.

Also under the MMBA, professional employees have the right to be represented separately from non-
professional employees.

The Fire Chief shall, after notice to and consultation with affected employee organizations, allocate new
classifications or positions, delete eliminated classifications or positions, and retain, reallocate or delete
classifications or positions from units in accordance with the provisions of this Section. The decision of The
Fire Chief shall be final.

Sec. 2.08. Procedure for Modification of Established Appropriate Units:

Requests by employee organizations for modifications of established appropriate units may be considered by
The Fire Chief only during the period specified in Set, 8 of this Article II. Such iequests shall be submitted in
the form of a Recognition Petition and, in addition to thie - Tequirements set forth ifi-Sec. 2.01 of this Article II,
shall contain a complete statement of all relevant facts and c1tatlons in support of the proposed modified unit in
terms of the policies and standards set forth in.Sec. 2.07 of this Résolution. The Fire Chief shall process such
petitions as other Recognition Petitions undésf this Axtwle 1.

When new classifications are adopted, ex1st1ng c]asmﬁcaﬁons abolished, or when a classification is no longer
compatible with the existing bargaining unit under the factors of Sec. 2. 07 of this Article II, The Fire Chief
may, by his or her own motion, at any time propose that an estabhshed unit be modified. The Fire Chief shall
give written notice of the proposed modlﬁcatlon(s) to @ny - affected employee organization and shall hold a
meeting concerning the proposed modlﬁcatzon(s) at whlch time all affected employee organizations shall be
heard.

Thereafter The’ Fite Chlef shall determme the composition of the appropriate unit or units in accordance with
Sec. 2.07 of th1s Article II, and shall give written notice of such determination to the affected employee
organizations. The Fire Chief's determination may be appealed as provided in Section 2.10 of this Article IL. If
a unit is modified pursuant to the motion of The Fire Chief hereunder, employee organizations may thereafter
file Recognition Petitions seeking to become the Exclusively Recognized Employee Organization for such new
appropriate unit or units pursuant to Sec 2.01 of this Article IL

Sec. 2.09. Procedure for Processlng'«Severance Requests:

An employee organization may file a request to become the exclusively recognized employee organization of a
unit alleged to be appropriate that consists of a group of employees who are already a part of a larger
established unit represented by another exclusively recognized employee organization. The timing, form and
processing of such request shall be as specified in Sec. 2.08 of Article II for modification requests.

Sec. 2.10. Appeals:

An employee organization aggrieved by a determination of The Fire Chief that a Recognition Petition (Sec.
2.01), Challenging Petition (Sec. 2.03), Decertification Petition (Sec. 2.06), Determination of an Appropriate
Unit (Sec. 2.07),Unit Modification Petition (Sec. 2.08) or Severance Request (Sec. 2.09) has not been filed in
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compliance with the applicable provisions of this Article I, may, within ten (10) days of notice of The Fire
Chief’s determination, appeal such determination to the District Council for final decision.

Appeals to the District Council shall be filed in writing with the District Clerk, and a copy thereof served on
The Fire Chief. The District Council shall commence to consider the matter within thirty (30) days of the filing
of the appeal. The District Council may, in its discretion, refer the dispute to a non-binding third party hearing

process.

Any decision of the District Council on the use of such procedure, and/or any decision of the District Council
determining the substance of the dispute shall be final and binding.

Sec. 2.12 Abandonment of Unit or Gooed Faith Doubt of Majori [x"'il'e presentative
e

In the event a bargaining unit appears to have been abandoned ¢ Exclusively Recognized Employee
Organization, or in the event that The Fire Chief has a good fai doubt that the Exclusively Recognized
Employee Organization represents a majority of the members of the umt 'I:he Fire Chief shall serve notice to
the affected employee organization(s) stating the evidence Jeading him or heér:t6 the belief of abandonment or

doubt of majority representational status. Such affec{ed employee orgamzatlon 4_all have twenty (20) days to
present written evidence and argument to the contrary. ™. . -

If, after the twenty-day period expires, The: F"‘
good faith doubt of majority representatlon,
be held on or about fifteen (15) days after noticg th of
before the electorate shall be, “Do you wish to cof inue tb. be
your formal bargaining relatlonshlp vith the County?” If B}f" r by 3. ihajority of valid votes cast is in the
affirmative, there shall be no. ¢change in _épresentatlbnal stab answer by a majority of valid votes cast is
in the negative, then the orgamzatlon s representatlon' tdtus as bargaimng representative for the unit in

question shall be terminated. . i

hief stil belic 65’ ‘ihe unit has been abindoned or still has a

) o, detenmhe the wishes of unit members. The question
esented by (name of association or union) in

Details of such elechon shaﬂ be handled in acoordance w1th apphcable provisions of Section 2.04 of Article II
of this Reso]uﬁoﬂ

.Artiéle~1H -- Administration

Sec. 3.01. Submission of Current Infoi'mation by Recognized Emplovee Organizations:

All changes in the infonnatiéh;ﬁle_d the District by an Exclusively Recognized Employee Organization
under items (a) through (h) of its: Récognition Petition under Sec. 2,01 of this Resolution shall be submitted in
writing to The Fire Chief within fourteen (14) days of such change.

Exclusively Recognized Employee Organizations that are party to an agency shop provision shall provide
annually to The Fire Chief and to unit members within 60 days after the end of its fiscal year the financial report
required under Government Code Section 3502.5 (f) of the MMBA.

Sec. 3.02. Employee Organization Activities — Use of District Resources:

Access to District work locations and the use of District paid time, facilities, equipment and other resources by

employee organizations and those representing them shall be authorized only to the extent provided for in

Memoranda of Understanding and/or administrative procedures, shall be limited to lawful activities consistent
9

with the provisions of this Resolution that pertain directly to the employer-employee relationship and not such

internal employee organization business as soliciting membership, campaigning for office, and organization
meetings and elections, and shall not interfere with the efficiency, safety and security of District operations.

Sec. 3.03. Administrative Rules and Procedures:

The District Manager is hereby authorized to establish such rules and procedures as appropriate to implement
and administer the provisions of this Resolution after consultation with affected employee organizations.

Article IV — Impasse Procedures

Sec. 4.01. Initiation of Impasse Procedures:

If the meet and confer process has reached impasse as defined in:Article 1, Section 1.02 of this Resolution,
either party may initiate the impasse procedures by filing v w1th ‘the other] Rarty a written request for an impasse
meeting, together with a statement of its position on all i siies. Ani impasse meehng shall then be scheduled
promptly by The Fire Chief. The purpose of such me ‘shall be:

a. To ldentlfy and specify in writing the issue or issués: that rem;nﬁ in dispute.
b.  To review the position of the parties in.a final effort t& :each agreement on a Mémorandum of
Understanding; and

c.  Ifthe impasse is not resolved, to discuss Ahrrangen'lénts for theﬂut‘i;l_i;zation of the impasse procedures
provided herein.

Sec. 4.02. Impasse Proceditrés:
Impasse procedures are as follS?iVs-'

a.  If the parties agree to submit the § unpasse to medlatmn, and agree on the selection of a mediator, the
impasse shall’be siitbmitted to mediation; - All mediationi-proceedings shall be private. The mediator shall make
no public recommendation, nor take any pubhc pposition at any time concerning the issues.

b.  Otherwise, the parties can utilize ‘g'my other ‘impasse procedures provided in accordance with the MMBA.
¢.  After any applicable iﬁ;passe prg_(':e,d‘ures have been exhausted, the District Council may hold a public
hearing regardlng the impassé, and take such action regarding the impasse as it in its discretion deems

appropriate as in the public interest, mcludlng implementation of the District’s last, best and final offer. Any
legislative action by the District Councﬂ on the impasse shall be final and binding.

Sec. 4.03. Costs of Impasse Procedures:
The cost for the services of a mediator and any other mutually incurred costs of any impasse procedures, shall

be bormne equally by the District and Exclusively Recognized Employee Organization. Separately incurred
services or costs shall be borne solely by the party incurring the cost.
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Article V -- Miscellaneous Provisions Sec. 5.04. Certifving Signatures:

Sec. 5.01. Construction: INTRODUCED, APPROVED AND ADOPTED this 16th day of April 2020.

This Resolution shall be administered and construed as follows: AYES:
NOES:
(8) Nothing in this Resolution shall be construed to deny to any person, employee, organization, the District, ABSENT:

or any authorized officer, body or other representative of the District, the rights, powers and authority granted
by federal or state law (or District Charter provisions).

(b) This Resolution shall be interpreted so as to carry out its purpose as set forth in Article L Phil Bell, President ) Joe Napier, Fire Chief

(c) Nothing in this Resolution shall be construed as making the- meSlons of California Labor Code Section S
923 applicable to District employees or employee orgamzatlons o1 of 4 ngmg employees or employee Jim Wold, Secretary
organizations the right to participate in, support, cooperate or encourage, directly or indirectly, any strike,

sickout or other total or partial stoppage or slowdown of Work. In consideration of and as a condition of initial

and continued employment by the District, employees tecognize that any such'actions by them are in violation

of their conditions of employment, except as expressly ,otherwise provided by legally preemptive state or

contrary local law. In the event employees engage in such actions, théy shall sub]ect themselves to discipline

up to and including termination, and may be replaced to the extent such actions are fiot prohlblted by

preemptive law; and employee orgamzatlons may thereby forféit all rights accorded them under this Resolution

and other District law for a period of up to one l)uyeax from commencement of such activity.

(d) Nothing in this Resolution shall be construed as-a ‘waiver of any tights unless expressly and specifically

stated.

Section 5.02. Suspension of Recogiiifion

Recognition of an employee organization may be mspended by the Board for:
(a) Repeated or contmued failure or refusal fo comply W1th the provisions of this Resolution.

(b) Intentlonal furrushmg of false information to the Dlstnct
{c) Violation of any law, contract provisions, court decision or court orders.

Reasonable notice and bpgortunity to correct violations shall be given prior to suspension under this Section.

f
!

Sec. 5.03. Severabilitv:
If any provision of this Resolution, or the application of such provision to any persons or circumstances, shall

be held invalid, the remainder of this Resolution, or the application of such provision to persons or
circumstances other than those as to which it is held invalid, shall not be affected thereby.
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Valley Center Fire Protection District Board of Directors
FINANCE COMMITTEE MEETING MINUTES
May 13, 2020/ 2:00 p.m.

Fire Station 1 — 28234 Lilac Rd. Valley Center, CA 92082
Various Telephone and Teleconference options:
audio-only dial-in number for phone access: 1-774-220-4000 ID:859-7399
meet.google.com/kri-aunu-ypn - Phone:+1 469-305-2058 PIN: 503 620 543#

1. Call to order at 2:06 pm PST

2. Roll Call:

Director Seaborne: Present
Director O’Connor: Present

Non-Board Members Present:
Chief Napier
FM Davidson
Captain Scott Duncan

\‘ B
3. Pledge of Allegi 4

4. Public Comment - None

5. New Business

e Chief Napier explained the “church-mouse” rules, for the benefit of any board
members who were listening to the call. Chief Napier then presented the
second draft of the FY2020-2021 budget line by line. There was discussion
around the redistribution of the funds from the open division chief position.
Chief Napier discussed the current pay scales for engineers and firefighters.
There was discussion around the sources of the funding for administrative
staff positions. At the end of the meeting, Chief Napier asked if there were
any additional questions and both board members had none.

6. Adjournment - 3:55 PM

Jim Wold, Secretary






VCFPD
Fiscal Recap
as of April 30, 2020

Total Received Total Budget Variance Percent
Apr 20 Jul 19 - Jun "20 Jul "19 - Jun "20
Income -
4000 Taxes/Benefits 976,590.21 2,452,123.60 2,584,520.11 -132,396.51 95%
4040 Interest Inc 1,777.13 28,689.90 23,000.00 5,689.90 125%
4050 Mercy 28,657.91 205,787.14 268,132.00 -62,344.86 77%
4060 First responder 15,260.00 14,500.00 760.00 105%
4070 Fire Prevention 1,890.00 55,022.00 63,000.00 -7.978.00 87%
4080 Cost Recovery 6,439.15 62,054.67 62,150.00 -95.33 100%
4090 Donations/Grants/other 70,095.00 42,114.00 27,981.00 166%
Total Income - 1,015,354.40 2,889,032.31 3,057,416.11 -168,383.80 94%
Donations/ Income
Cost Recovery Grants YTD
2% 2%
Fire Prevention
2%
First responder
1%
Mercy ..
7%
Interest Inc _-
1%
Taxes/Benefits

85%
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VCFPD
Fiscal Recap
as of April 30, 2020

Expense Total Expenses Total Budget Variance Percent
Apr 20 Jul 19 -Jun’20 | Jul "9 - Jun "20 Spent

5000 Admin Personnel 28,885.67 364,833 451,224 -86,391 81%
5010 Operations Personnel 120,532.08 1,289,397 1,581,330 -291,933 82%
5020 |Payroll Taxes/services 65,322.43 301,040 280,000 21,040 108%
5100 Admin Services 4,459.21 29,340 48,000 -18,660 61%
5110 Contract Services 18,599.45 186,942 211,262 -24,320 88%
5120 Community Risk Reduction 7,247 15,118 -7,871 48%
5130 Fire Facilities 7,462.83 55},675 88,280 -28,605 68%
5140 Fire Apparatus 23,078.09 100,758 91,800 8,958 110%
5150 Operations 12,711.94 51,045 48,350 2,695 106%
5160 Training -1,050.59 19,980 36,650 -16,670 55%
5170 Communications 1,056.00 163,395 172,428 -9,033 95%
5180 Emergency Services 1,794.66 17,152 15,500 1,652 111%
5190 Memberships/Assoc 8,936 11,012 -2,076 81%

Total Expense 282,851.77 2,599,739 3,050,953 -451,214 85%

|Net Income 732,502.63 289,293

Communications Expense Emergency
operstions YTD sevices ot

2%~

~ Training

\\ o, \
~._ 1%
\

Fire Apparatus
%

Fire Facilities
2%
Community Risk.
Reduction
0%

Contract Services
7%

Admin Services
1%

Payroll Taxes/services
12%

1%

0%

Admin Personnel

14%

Operations Personnel

50%
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VCFPD
Fiscal Recap

as of April 30, 2020

Other Expenses - Capital Outlay Total Expenses Total Budget Variance Percent
Apr 20 Jul 19 - Jun '20 Jul "9 - Jun 20 Spent

85500|Engines/Equip - #7 0 0.00 0%
85501|Command Vehicle #16 0 0.00 0%
85502|Investigator Vehicle #17 0 0.00 0%
85600|RCS Next Gen Infrastructure 882.00 8,820 11,000.00 -2,180.00 80%
85601|RCS Next Gen Radios/Equip 98,714 98,714.00 0.22 100%
85700|SCBA 104,222.27 104,222 106,000.00 -1,777.73 98%
85800|Station 3 - Land acquisition 1,662.94 10,092 90,000.00 -79,907.57 11%
85801 |Station 3 - Consulting 0 90,000.00 -80,000.00 0%
85900 |Fire Station Security Systems 4,350.00 37,508 60,000.00 -22,492.20 63%
85910|Fire Station Septic Expansion 0 0.00 0.00 0%

Plymovent System 68,419.17 68,419 68,419.00 0.17 100%
85930 |Fire Station LED Conversion 3,000.00 3,000 3,000.00 0.00 100%

Total Capital Outlay: 182,536.38 330,775.89 527,133.00 -196,357.11
® Fire Station LED
= Plymovent System Capital Outlay YTD Conversion
21% 1%

= ® RCS Next Gen

‘ Infrastructure
= Fire Station Septic 3%

Expansion
0%

g RCS Next Gen
Radios/Equip
7 30%

= Fire Station Security
Systems
11%

= Station 3 - Consulting
0%

Station 3 - Land

acquisition SCBA...
3%
BANK BALANCES: Apr-20
Cash Reserves: S 98,110.67
Petty Cash S 218.60
CB&T Foundation S 1,650.00
CBA&T Explorer Funds S 4,216.25
Payroll Account S 224,345.82
General Fund $ 1,782,345.85
Mitigation Fund S 615,473.10
CFD 08-01 $  191,693.60
Total Cash In Bank: S 2,918,053.89
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Exhibit A

ORDINANCE NO. 57

AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE
VALLEY CENTER FIRE PROTECTION DISTRICT
SETTING THE MAXIMUM SERVICE AVAILABILITY CHARGE
FOR FIRE SUPPRESSION SERVICE WITHIN SAID DISTRICT

The Board of Directors of the Valley Center fjte Protection District does ordain as
follows:

SECTION 1:

WHEREAS, the Valley Center Fife Rotectiop District was formed by-voter
approval on June 8, 1982, in compliance with<{government Code Section’ 58972 53977
and County of San Diego Ordinance No. 6254 (rgw sergs), and

SECTION 2:

Pursuant to Section 4 of said:Ordingace No.6254;the Board is empowered with
the authority to increase the maximum.availability charge sté;ed in Section 1 of said
ordinance by the perdentaga.increase af. the adjusted Corsumer Price Index for the San
Diego area as detgfmined by the U.S. Department of-Labor.

SECTION 3: |

Pursiiantite. the authority vesteg.in the Board of Directors of the Valley Center Fire
Protectién District, sajd Boarg does hereBy: find, resolve and determine that for the year
ending Décember 31, 2019, th&:All Urban Index increased by 2.4% and that the
maximum availability charge shanbe as follows:

Parcel, Class of Inprovement Maximum Availability
to Property, Use of Property Charge
Residential (5 acres-or less)..... $226.79 per dwelling unit
Residential Estate.................... $226.79 for each dwelling unit

plus $22.70 for each

additional acre over 5 to

a maximum of $453.56 for the land
Commercial, Industrial,
Institutional...........ccccovuveeeeeenns $907.12 per building

Improved Agricultural............... $22.70 per acre or portion thereof



Up to a maximum of $453.56 per parcel

Unimproved (each parcel)....... $11.34 per acre and/or portion of acre up to a
maximum of $453.56.

SECTION 4:

The Board of Directors hereby declares that sfipuld any section, paragraph,
sentence or word of this Ordinance be declared for anyfgasof:to be invalid, it is the intent
of this Board that it would have passed all other portigns: independent of the eliminations
therefrom of any such portion as may be declared iRualid.

SECTION 5: .

This Ordinance shall take effect 30‘days from the date of itsiadoption and shall be
publicly posted at the Valley Center Coramanity Hall, Valley Center H@Pr@t,ection District
Administrative Office and at the District’s website, vcfpd.org.

INTRODUCED, APPROVED'AND ADOPTED this 21%'.day of May 2020.

AYES:
NOES:
ABSENT:

Phil Bell] President

Jim Wold, Secrgtary



Exhibit B

RESOLUTION NO. 2020-18

RESOLUTION OF THE BOARD OF DIRECTORS OF
THE VALLEY CENTER FIRE PROTECTION DISTRICT
CONTINUING THE ANNUAL SPECIAL TAX LEVY FOR COMMUNITY
FACILITIES DISTRICT NO. 2000-01 FOR TAX YEAR 2020-2021

WHEREAS, the Board of Directors of the Valley Center Fire Protection
District (the “Board”), has initiated proceedings, held a pudlit:aring, conducted
an election and received a favorable vote from the quélified electors relating to
the levy of a special tax in a Community Facilitieé District, all as authorized
pursuant to the terms and provisions of the “MellGw-Roos \C@mmunity Facilities
Act of 1982" being Chapter 2.5, Part 1, DivisiéR:2,\Title 5 of the Government
Code of the State of California. This Commgnity Facilities Distrgtis designated
as COMMUNITY FACILITIES DISTR@‘I‘ NO. 2000-01 (The “Ggmmunity
Facilities District”); and,

WHEREAS, the Board of Directors, acting as. the legislative body of the
District, is authorized to annually \d&termine the spedial tax to be levied which
shall not exceed the maximum spegial fax calculated puisiant to the “Rate and
Method” of apportionment.

WHEREAS, thé maximum specialtax rate gection C states, “on each July
1, commencing Jul§ 1, 2008, the Maximwm Special Tax per Benefit Unit shall be
increased by 2 pérsent (%) of the amount ¥ effect in the previous Fiscal Year”.

WHEREAS, the * pegiaT Jax ;%iﬁenefit Unit in Fiscal Year 2020 was
$4.26 gaﬂ»wfth the aliowed 2 percent (%) increase shall be $4.35 per Benefit Unit
for the Fiscal Year 2020-2021.

NOW~ THEREFORE, BE'IT RESOLVED that the Special Tax per benefit
unit for the fjscal year 2020-2021 shall be $4.35. IT IS FURTHER RESOLVED
that this Resolutien shall take effect 30 days from the date of its adoption and
shall be publicly po\steﬁ’ at the Valley Center Community Hall, the Valley Center
Fire Protection Dis};ic't Administrative Office and the District's website, vcfpd.org.

INTRODUCED, APPROVED AND ADOPTED this 21 day of May, 2020.
AYES:

NOES:
ABSENT:

Phil Bell, President Jim Wold, Secretary



RESOLUTION 2020-20
CFD 2008-1 — Annexation

Property APN: 189-012-80-00

Property Address: 14146 Sun Rocks Dr.

Acreage: 4.18




Exhibit C

RESOLUTION NO. 2020-20
A RESOLUTION OF INTENTION
OF THE BOARD OF DIRECTORS OF THE VALLEY CENTER FIRE PROTECTION DISTRICT
TO ANNEX TERRITORY TO COMMUNITY FACILITIES DISTRICT NO. 2008-1
AND TO AUTHORIZE THE LEVY OF SPECIAL TAXES THEREIN

WHEREAS, under the Mello-Roos Community Facilities Act of 1982 a8 gmended (the "Act"),
Chapter 2.5 of Part 1 of Division 2 of Title 5, commencing at section3311 of the California
Government Code, the Board of Directors (the "Board") of the Vafley Center Fire Protection District
(the "District") has conducted proceedings to establish CommJJnltnyacﬁmes District No. 2008-1
(the "CFD"), and

WHEREAS, the Board is the legislative body for the CF{D and is empoweréd\wﬂh the authority to
annex territory to the CFD and now desires to underfakg proceedings to annex{eﬁﬂtory to the
CFD, and

WHEREAS, a petition requesting institution proceedmgs to arfnex territory to Communlty Facilities
District No.2008-1 District has been received from landownérs, owning not less that 10% of the
proposed land to be annexed to the CRD, and

WHEREAS, the petition dated May 14, 2828 has he&n.found toweet the requirements of
Government Code section 53319, and

WHEREAS, this Board, héving ::epeiwed mdmaﬂéﬁs of interestfgm the owner of the areas of land
proposed to be annexed tp-the CFIR, now desirgs to proceed with the annexation to the CFD in
order to finance the Balance of the cpsts of certaQn bublic services and facilities necessary or
incident to development*ln the CSD:

NOW, THEREFORE, BENT RESOLVED by dhe B‘Bgrd of Directors of the Valley Center Fire
PFOtGCtIOﬂﬁIS}LQ adfollowss

1. This Board hereby finds and deLeﬁ'.mnes that public convenience and necessity require that
territory be added to the CFD:be formget) and that the Board is authorized to conduct proceedings
for the agnéxation of temtory td the CRD pursuant to the Act.

2. The nameqf the existing (BFD is "Community Facilities District No. 2008-1."

3. The territory indqcfédjzﬁ the existing CFD is as shown on the map thereof filed in Book 42 of
Maps of Assessmentand Community Facilities Districts at Page 27 in the office of the County
Recorder, County of San Diego, State of California to which map reference is hereby made for
further particulars. The territory now proposed to be annexed to the CFD is as shown on
Annexation Map No.2 to the CFD on file with the Clerk of the Board, the boundaries of which
territory are hereby preliminarily approved and which map is incorporated in full herein by
reference. The Clerk of the Board is hereby directed to record, or cause to be recorded, said map
showing the territory to be annexed to the CFD in the office of the County Recorder of the County
of San Diego within fifteen days of the date of adoption of this Resolution.
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4. The types of services financed by the CFD and pursuant to the Act consist of those services
(the "Services") described in Exhibit A to Resolution 2008-09, adopted by the Board on May 29,
2008 (the "Resolution of Formation"). It is presently intended that the Services will be shared,
without preference or priority, by the existing territory in the CFD and the territory proposed to be
annexed to the CFD.

5. Except to the extent that the funds are otherwise available to the CFD to pay for the Services, a
special tax sufficient to pay the costs thereof is intended to be levied annually within the CFD and
collected in the same manner and at the same time as ordinary ad valorem property taxes. The
proposed rate and method of apportionment of the special tax amongthe parcels of real property
within the CFD, as now in existence and following the annexation pfbpgsed herein, in sufficient
detail to allow each landowner within the territory proposed to beannexed to the CFD to estimate
the maximum amount such owner will have to pay are describéd ipr detail in Exhibit A attached to
the Resolution of Formation, which by this reference is incorpQrated hereih.

6. The Board shall hold a public hearing (the "Hear;r;g'?) oprthe annexation of {etritory to the CFD
and the proposed Rate and Method of Apportionmeift a¢6 p.m., or as soon thergafter as
practicable, on June 18, 2020, at the Valley Centgr Municipal Water District, at 29300. Valley
Center Road, Valley Center, California. At the hearings the Board will consider and figally
determine whether the public interest, convenience ard heceésity require the annexation of
territory to the CFD. Should the Board determine to annex terrjtory to the CFD, a special election
will be held to authorize the levy of theépetial tax in accordarnce with the procedures contained in
Government Code section 53326. If held, the pioposed voting precedure at the election is
expected to be a landowner vote with eash landowneér. of record-as of the close of the Hearing
having one vote for each acre of land or pombn thereef owned with{n the territory to be annexed to
the CFD. Ballots for the spegial election may be disnquted y mail or by personal service. At the
time and place set forth alfove fer the Hearing, aa$ interested pepson, including all persons owning
lands or registered to vé’te,within the proposed CFP, may appear and be heard.

7. The District may‘aqcépt advances of funds or wprk—in-kind from any source, including, but not
limited to, private persoqQs er privefte eftities; for any alithorized purpose, including, but not limited
to, paying any cost incurred bythe Districtia the &@npexation of territory to the CFD. The District
may enterfnto an agreement with the person or entity advancing the funds or work-in-kind, to
repay afl or a portion-gf the funds advanced, or to reimburse the person or entity for the value, or
cost whichever is less, Qf the wor-ih-kind, as determined by this Board, with or without interest.

8. The Distiict Secretary is hereby direeted to cause notice of the public hearing to be given by
publication@ne time in a newspaper published in the area of the CFD. The publication shall be
completed atdgast seven days before the date of the public hearing in Section 6. The Secretary
shall also cause qgtice of the hearing to be given to each property owner within the CFD by first
class mail, postage f‘epﬁd,/ to each such owner's addresses as it appears on the most recent tax
records of the Districtor as otherwise known to the Secretary to be correct. Such mailed notice
shall be completed notfess than fifteen days before the date of the public hearing. Each of the
notices shall be substantially in the form specified in section 53322 of the Act, with the form
summarizing the provisions hereof hereby specifically approved.

9. Except as may otherwise be provided by law or by the rate and method of apportionment of the
special tax for the CFD, all lands owned by any public entity, including the United States, the State
of California and/or the District, or any departments or political subdivisions thereof, shall be
omitted from the levy of the Special Tax to be made to cover the costs and expenses of the
Services and the CFD. In the event that a portion of the property within the CFD shall become for
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any reason exempt, wholly or in part, from the levy of the special tax, this Board will, on behalf of
the CFD, increase the levy to the extent necessary upon the remaining property within the CFD
that is not exempt in order to yield the required revenues to pay for the Services and other annual
expenses of the CFD, if any, subject to the provisions of the rate and method of apportionment of
the special tax.

10. The officers, employees and agents of the District are hereby authorized and directed to do
any and all things and to execute and deliver any and all documents which they may deem
necessary or advisable in order to carry out, give effect to and comply with the terms and intent of
this resolution.

PASSED AND ADOPTED by the Board of Directors of the Valley”éerrﬂer Fire Protection District on
the 21% day of May, 2020 by the following vote:

Ayes:
Noes:
Absent:
Abstain:

ATTEST:

President, Board of Directors

Secretary, Board of Dirgttops
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VALLEY CENTER FIRE PROTECTION DISTRICT

Administrative Office & Fire Prevention Bureau
28234 Lilac Road
Valley Center, CA 92082
Tel: 760-751-7600 Fax: 760-749-3892 Website: vcfpd.org

May 21, 2020

Fire Chief's Report
Valley Center Fire Protection District Board

1. The Valley Center Fire Department has very limited contact with community
and has cancelled all community events under the direction of Federal, State
and County Mandates. Call Volume continues to trend down in percentage.

2. Interal and External Firefighter-Paramedic Exam Completed: Two openings
filled April 20, 2020.

3. Intemal and External Engineer's exam completed: Interviews are in the near
future with no vacancies at this time.

4. Internal and External Captain’s exam in process: Interviews are in the near

future with no vacancies at this time.

Plymovent installation nearly complete

ALS Program: Ongoing Educational Communication with County HHSA

regarding the Corona Virus. Mercy Ambulance Awarded North Inland USA

Contract: M72 in service at Valley Center Fire Station 1. M70 to be placed into

service at Cal Fire Station 70 on May 22, 2020

Operational Area Update: County Regional Wildland Drill Cancelled

Local and Regional Training: All Regional Training has been moved to

Computer Based or Webinar Based Training. Local Training is limited to at

Station training for Probationary employees and new Driver Operators.

9. Cal Fire Valley Center Battalion: Station 71 is open with 1, Type 3 Engine 3/0
staffed.

10.Law Enforcement / Fire Interagency Operations: Sharing Information on
COVID-19 and taking care of each other on scene

11. Land Acquisition: In Escrow and moving toward Phase 1 and Phase 2 testing

12. CVRA Districting Study has been placed on hold by the Governor's Office.
Third Public Comment Period May 21, 2020 Suspended. Draft Map v2
completed, but we will not move forward until the suspension is lifted.

13. Local Casinos will open on May 22, 2020.

oo

®© N

Fire Station #1 Fire Station #2
28234 Lilac Road 28205 N. Lake Wohlford Road
Valley Center, CA 92082 Valley Center, CA 92082
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VCFPD OPERATIONAL REPORT: April 2020

Monthly Incident Data:

VCFPD VCFPD VCFPD VCFPD VCFPD VCFPD Auto Aid Auto Aid Total Turnout Travel Response
Station 1 Station 2 Station 1 Station 2 Admin Admin Received Given Incidents Time Time Time
E161 E162 RA161 RS162 Command Prevention
OES WT M72
Total Total Total Total Total Total Total Total Total Unit a™ 9™ 90"
Incid Incident: Incid Incident: Incidents Incid: Incident: Incident: p Percentile Percentile Percentile
JAN 78 42 79 50 5 3 35 28 156 0:02:03 | 0:15:46 0:16:27
FEB 96 47 83 45 7 2 35 29 177 0:02:11 | 0:16:32 | 0:18:48
MAR 82 47 80 49 11 3 26 25 171 0:01:49 | 0:16:34 0:17:51
APR 82 37 79 47 5 3 21 16 139 0:02:04 | 0:13:19 | 0:15:25
MAY -
JUN
JUL
AUG
SEP
oCcT -
NOV
DEC
Wonth 82 47 80 49 11 3 26 25 171 | 0:01:49 | 0:16:34 | 0:17:51
2019
Dete | 1033 596 940 806 69 30 | 598 357 2091 | 0:1:47 | 0:16:10 | 0:16:55
2020
Year to
Date 256 136 242 144 23 8 96 82 504 0:2:09 0:16:34 0:18:37
Changs 20% 2% 9%
~ | Total Unit Total Unit 90th 90th 80th
Mercy Responses Transports Percentile Percentile Percentile
USA Turnout Travel Response
Medic
72 79 61 0:03:55 | 0:18:22 | 0:23:24

Firefighters in the program: 29

Firefighter Driver Operators: 1
Firefighter Paramedics: 9
Firefighter EMTs: 20
Fire Explorers: 10

Apparatus and Equipment:

Station 1: E-161 — In Service
M72 — In Service

C-1601 In Service
C-1602 In Service
C-1603 In Service-Reserve Command Vehicle
P-1650 In Service
P-1651 In Service

E-169 — In Service Reserve
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e Station 2. E-162 —-In Service  E-168 — In Service Reserve
RS-162 — In Service OES WT62: In Service

Special Training and Future Events:

Planning Group Evacuation Sub-Committee Meeting: Adjoumed : TBD

Valley Center Fire Safe Council: Next Chipping Day: Delayed Until June or July
July 4th: Western Days Chili Cook-off, Parade and Rodeo

August, 2020: Wildland Symposium at Community Center and Fire Station 1

3 Valley Center Firefighter-EMT’s enrolling in the next Paramedic Academy:
Cancelled until Further Notice

e 3 Valley Center Firefighter-Paramedic Interns waiting to complete Delayed
Clinical and Field.

Legislative / Political Updates:

None

Grants/Awards:

SHSGP: 2020 Grant Application: $ 14,150 Structure PPE
UASI: 2020 Grant Application $ 4800 for Succession Training: Approved
County Neighborhood Reinvestment Grant Application: $68,000. Plymovent
systems are Installed and operational at Fire Station 1 and 2.

¢ FEMA and CAL OES Grant Applications processed for COVID-19 Related
Expenses.

Significant Incidents/Station Activities:

e Structure Fire: Pool Pump Fire next to a structure: Cypress Point Drive
Structure Fire: Attic Fire, Pauma Heights: Electrical

e Rescue Vehicle Traffic Collision: Truck and Horse Trailer vs Car: Lilac at Valley
Center Road

e Vehicle Fire: Lake Wohlford Road: Manx with VW Engine Fire

Trauma Intervention Program (TIP):

e 2 TIP responses for the month of April to Valley Center. TIP will not respond to
the scene until COVID-19 Mandate is lifted. They are using a protocol to respond
by phone.

Josef G. Napier
Fire Chief, Valley Center Fire Protection District,
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Community Risk Reduction Division
Fire Marshal's Report

April 2020
Significant Events since last report:

Another “chimney” fire - Pauma Heights
Oakvale debris cleanup

Pallet Yard

South Cole Grade code enforcement
Guejito code enforcement

Operations with the CRR Division:
Weed Abatement/DSI:

o

o]

O
®)
O
Plan
o]
o]
O

All public facing work is on hold due to COVID concerns.

Still taking calls and organizing for weed season

Did a couple “facetime” inspections

Spending some time working software model

FireSafe Council working on grant for enterprise version of GIS tools
reviews completed:

5 Residential (New + Additions).

2 Fire Sprinklers

0 Commercial plan review

Inspections:

o}

O 0O © 0 O ©°

4 Overhead/Hydro

4 code enforcement

1 Smoke detector installation/check

1 Fire Alarm installation

7 Fire Final

0 Knox/Opticom opened, 0 closed.

Pulsepoint: 7667 followers 2871 with CPR alerts enabled

Volunteers

(0]
o

Volunteer program is suspended until the COVID crisis health orders are lifted
Volunteers are working remotely on a video outreach program.
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RESOLUTION 2020-19
CFD 2008-1 — Public Hearing
Property APN: 186-230-18-00

Property Address: 13661 Old Rd.

Acreage: .99




VALLEY CENTER FIRE PROTECTION DISTRICT

Administrative Office & Fire Prevention Bureau

28234 Lilac Road
Valley Center, CA 92082
Tel: 760-751-7600 Fax: 760-749-3892

RESOLUTION NO. 2020-19

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE VALLEY CENTER FIRE PROTECTION DISTRICT

WHEREAS, the annexation of described terrltory,_}_’ th’e Community
Facilities District 2008-01 (the"CFD") was submitted tha VOte by the landowners
of the real property located within the jUI’ISdICtlona| yuregries of the CFD on
April 16, 2020; and . 8 R

14(

WHEREAS, one (1) vote (1 vote per»éere) was cast by\é‘ﬂguger mail ballot
in favor of the levy of special taxes wﬂhm‘ﬁ‘u& descnbeg territory of*ﬁm CFD; and

WHEREAS, a sufficient-number of votg% vgﬁ% cast in favor of Ievylng
special taxes within the CFD; \‘

NOW, THEREFORE, BE IT RE‘SQLVED tha‘&
The results of the election as sufﬂc!gﬁt to Iew épec:al Yaxes within the CFD are
hereby certified. \' <

PASSED, ﬁPROVEiAND ADQPTED by the Board of Directors of the
Valley Center Fh‘e Protection District, at a regularly scheduled Board Meeting
thereof, this 21% day May, 2020 by aunan‘immus vote.

Jim Wold A
Secretary }
Fire Station #72 Fire Station #73
28234 Lilac Road 28205 N. Lake Wohlford Road

Valley Center, CA 92082 Valley Center, CA 92082



Valley Center Fire Protection District FY 2020-2021

(Draft 2)

Operating Revenue Revenue Revenue

40000 Benefit Fees / Standby $1,608.026.75 $1,595,210.74 $13,816.01 99% $1,673,387.82 $64,361.07 4%
40100 Taxes $571,434.74 $589,795.46 {$18,380.72) 103% $594,292,13 $22,857.39 4%
40200 CFD-2000-1 $299,139.06 $302,584.48 (83 445 42) 101% $305,121.84 $5,982.78 2%
40300 CFD-2008-01 $104,910.56 $107,174.75 1§2,255.19) 102% $110,500.00 $5,580.44 5%
40400 General Fund Interest $23,000.00 $25,757.30 ($2.757.30) 112% $24,516.20 $1,516.20 7%
40500 Mercy-NCD Dispatch Reimbursement $42,000.00 $33,366.17 $8,633.83 79% $0.00 -$42,000.00 -100%
40502 County Subsidy for Mercy Medical $96,132.00 $56,077.00 $40,055.00 58% $0.00 -$96,132.00 -100%
40600 San Diego County Poolad 1st Responder Fund $14,500.00 $15,260.40 (ST4D 40) 105% $15,260.40 $760.40 5%
40700 Community Development Fees $45,000.00 $50,152.00 ($5.152.00) 111% $48,000.00 $3,000.00 7%
40701 Fire Prevention - Business Inspection Fees $18,000.00 $4,875.00 $13,125.00 2% $7,000.00 -$11,000,00 -61%
40801 CFD2008-01 - Annexalion Cost Recove $1.500.00 11,803.50 (510,403 50) 794% $4,000.00 $2,500.00 167%
40804 Fixed Asset Disposal (Radlos, SCBA's. 2003 Vehicle) $2,500.00 $0.00 $2.500.00 0% $2,500.00 $0.00 0%
40810 Incident Cost Recovery - Fire Recovery USA $15.000.00 $2,003.48 $5,096.52 60% $15,000.00 $0.00 0%
40820 Fire Extingulsher Program - Cost Recovery $250.00 $1,007.50 {§757,50) 403% $800.00 $550.00 220%
40501 Mercy Medical Contract - Valley Center ALS Program $130,000.00 $108,332.97 $21,667.03 83% $130,000.00 $0.00 0%
40000 Valley Genter Fire Foundatlon Fund - Donations $2,000,00 $1,500.00 $500.00 75% $10,500.00 $8,500.00 425%
40801 Fire Explorer Post Donations $2,000.00 $176.00 $1,524.00 9% $0.00 -$2,000.00 -100%
40902 Applied UASI Grant Income $4,842.00 $0.00 $4,842.00 0% $4,880.00 $38.00 1%
40903 ied SHSGP Grant Income $13,772.00 $0.00 $13,772.00 0% $13,738.00 -$34.00 0%
40904 Agpliad Grant Income - Other $19.500.00 $68,419.00 (348 £19.00) 351% $20,000,00 $500.00 3%
40830 Training Relmbursement Target Solutions $3,300.00 $2,678.50 $621.50 81% $3,300.00 $0.00 0%
40831 Training Reimbursement Palomar College $19.600.00 $5,196,00 $14.404.00 27% $12,000.00 -5$7,600.00 -39%
40802 CFAA Payroll Reimbursement $15,000.00 $11,245.88 $3.753.14 75% $20,000.00 $5,000.00 33%
40803 CFAA Equipment Reimbursement $5,000.00 $0.00 $5.000.00 0% $10,000.00 $5.000.00 100%

Total Operating Revenue $3,057,416.11 Total Operating Revenue $3,024,796.39 -$32.619.72 -1%

(Draft 1)
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Valley Center Fire Protection District FY 2020-2021
(Draft 2)

Non-Operating Revenue
40401 CFD2008-1 Interest $1,242.00 $1,424.48 ($182.48) 115% $1,250.00 $8.00 1%
30100 Mitigation Fees Capital Expenditure $443714.22) $263,301.65 $180,412.57 59% $316,000.00 -$127,714.22 -29%
30120 Mitigation Interest $11,000.00 $14,980.12 (§).960.12) 136% $9,000.00 -$2,000.00 -18%
Total Nort Operating Revenus $455,956.22 Total Non Operating Revenue $326,250.00 -$129,706.22 -28%
Total Revenue $3,613,372.33 Total Revenue $3,351,046.39 -$162,325.94 -5%
B Total Personnel, Maintenance
Toul B and Operating Exp $3,060,953.14 and ting Expenses $3,028,957.05 -$21,996.09 -1%
Capital Outlay - Expenses $443,714.22 Capital Outlay - Expenses $316,000.00 -$127,714.22 -29%
Total - Expenses $3,494,667.36 Total - Expenses $3,344,957.05 -$149,710.31 4%
Op Budget: Surp $6.462.97 Operational Budget: Surpius 6,089.34
5000 Administrative Personnel F/Y 2019/2020 FIY 2020/2021

50000 Fire Chief $101,803.14 $89,816.00 $12,987.14 87% $103,839.20 $2,036.06 2%
50001 Division Chief - Operallons and Trainin $93,836.00 $73,827.00 $19,809.00 79% $95,508.72 $1,872.72 2%
50002 Division Chief - Emergency Services $93 636,00 $85,184.90 $8,451.10 91% $0.00 -$93,636.00 -100%
50003 Battalion Chief - Fire Marshal $65,482.45 $50,235.00 $5,247.45 91% $82,000.00 $26,517.55 48%

50003 Administrative Captain - $0.00 $0.00| N/A
50004 Administrative Assistant $40,095.92 $41,166.08 {$170.18) 100% $41,815.84 $819.92 2%
50005 eper $23,850.13 $21,085.80 $2.784.33 88% $24,327.13 $477.00 2%
50008 Administration Healthcare Benefits $20,560.00 §4,522.72 $24,037.28 18% $33,000.00 $4,440.00 16%
50008 Administration Vacation and Sick Leave Payout $13,280.00 $0.00 $13.260.00 0% $0.00 -$13,260.00 -100%

$380,490.89

(Draft 1)
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Valley Center Fire Protection District FY 2020-2021
(Draft 2)

5010 Operational Personnel FIY 2020/2021
50100 Fire Caplains - 8 (Wages, Med, Hol, FLSA) $502.619.70 $418,071.06 $174,548.84 1% $604,472.09 $11,852.39 2%
50101 Fire Engineers - 6 (Wages, Med, Hol, FLSA) $381,255.18 $288,758.20 $72,496.98 80% $368,480.28 $7,225.10 2%
50105 Firsfighter-Paramedics - 8 (\Wages. Med, Hol, FLSA) $279,951.12 $109,088.53|  $170,862.59 39% $285,550.14 $5,599.02 2%
50102 Reserve Firefighters - 15 (Wages) $231,504.00 $278.695.73 ($47,191.73) 120% $235,872.00 $4,368.00 2%
50108 Full Tims Wage, OT and Benefit Cost Contingent $0.00 $0.00 $0.00 #DIV/O! $93,636.00 $93,636.00 | N/A
50103 Holiday Pay 0.00 $0.00 $0.00 £DIVIOL $0.00 $0.00|N/A
50109 Vacation and Sick Leave $0.00 $0.00 $0.00 #DIV/O! $0.00 $0.00| N/A
50104 Operations Personnel Overtime (Var, SL, Red Flag) $118,000.00 $175,089.73 $59.089 73) 151% $134,744.64 $18,744.64 16%
$1,722,755.16
5020 Payroll Services FIY 2019/2020 FIY 2020/2021
50200 Taxes, FICA, SUTA. Unempioyment $150,000.00 $101,414.92 $48.585.08 68% $155,000.00 $5,000.00 3%
Fasis Worker's C and " $160,000.00
50220 m $130,000.00 $173,555.67 $43.555.67) 134% v $30,000.00 23%
Total Payroft Expense $315,000.00 N/A
Total Personnel Expenses|  2,312,553.64 Total Personnel Expenses $2,418,246.05 $105,692.41 5%
5100 Administrative Services F/Y 2019/2020 FIY 202012021
51007 Office & Computer Supplies $6.500.00 $5,606.55 03.45 88% $6,500.00 $0.00 0%
51005 IT Equipment and Software Upgrades $2,000.00 $2,187.23 (3107 29) 109% $2,500,00 $500.00 25%
51004 Interest Expanse/ Bank fees $1,500.00 $689.45 $810.55 46% $1,500.00 $0.00 0%
51003 Firefighter and Pre-Employment Physicals $12,000.00 $7,171.50 $4,828.50 80% $10,000.00 -$2,000.00 -17%
51001 Service Awards - Commendations $1,000.00 $497.87 $502.13 50% $1,000.00 $0.00 0%
51008 Recruilment Announcements $500.00 $1,942.00 $1.442.00) 388% $1,800.00 $1,300.00 260%
51008 Tax Collection and Election Services $15.000.00 $5,287.39 $9.712.61 35% $10,000.00 -$5,000.00 -33%
51010 CFD 2008-1 expenses $2,000.00 $4,360.00 $2 360.00) 218% $2,600.00 $600.00 30%
51002 Contingencies $7,500.00 $4.247.38 $3.25282 57% $10,000.00 $2,500.00 33%
Total Administrative Service Expenses 48,000.00 $45,900.00

(Dratft 1)
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Valley Center Fire Protection District FY 2020-2021

(Draft 2)

5110 Contract Services FIY 2019/2020 F/Y 2020/2021
51101 Annual Ladder Testing, Maintenance and Repair $600.00 $835.60 ($35 80) 108% $600.00 $0.00 0%
51102 NEXTLEVEL Internet and VIOP Phone Services $28,020.00 $32,847.35 ($4 827.35) 17% $36,252.00 $8,232.00 2%%
51103 Budget Audlt Services (Leaf and Cole) $13,000.00 $11,570.00 $1,430.00 88% $12,000.00 -$1,000.00 -8%
51104 Consulting Services $0.00 $12.00 ($32.00) #DIV/! $0.00 $0.00| N/A
51105 Copler - lease/maint/supplies $8,700.00 $6,124.05 $2,575.95 70% $8,700.00 $0.00 0%
51108 Human Resources Legal (LCW) $5,000.00 $476.50 $4,523.50 10% $4,600.00 -$400.00 -8%
51107 Valley Canter Wireless $0.00 $589.50 {3500 80} #DIV/O! $1,080.00 $1,080.00| N/A
51108 RGM IT Services (Rod Mathews) $8,600.00 $14,132.08 ($5.432 08) 164% $9,060.00 $460.00 5%
51109 Payroll Service - ADP $8,310.00 $5,071.25 $3.238.75 81% $8,400.00 $90.00 1%
51110 Printing/Maps/GIS Services (Lynx Technologies)/Digital Map $10.000.00 $9,030.00 $970.00 20% $10,000.00 $0.00 0%
51111 Risk Management Services (Lexipol) $4,500.00 $4,380.00 $120.00 97% $4,500.00 $0.00 0%
51112 Crew Sense Scheduling Services $3,500.00 $2,8084.40 $515.60 85% $3,500.00 $0.00 0%
51113 Telephone Maintenance and Repair $500.00 $0.00 $500.00 0% $0.00 -$500.00 -100%
51114 Verizon Broadband Services $9.000.00 $10,743.28 (31 74328) 119% $10,000.00 $1,000.00 11%
51115 FAIRA General Liability (nsurance $15,400.00 $15,204.00 $196.00 99% $15,500.00 $100.00 1%
51116 Mercy Medical County Subsidy $96,132.00 $72,090.00 $24,033.00 75% $0.00 -$96,132.00 -100%
51117 Google Business Sulte (Email and Gdrive) $9,000. $9,000.00

Total Contract Service Expenses $211,262.00 $133,192.00 -$78,070.00 -37%

(Draft 1)
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Valley Center Fire Protection District FY 2020-2021
(Draft 2)

§120 Community Risk Reduction FIY 2019/2020 FIY 202012021
51201 Annual Wildfire Mitigation Program $1,000.00 $0.00 $1,000.00 0% $1,000.00 $0.00 0%
51202 CERT $500.00 $216.47 $283.53 43% $500.00 $0.00 0%
51203 Community Risk Reduction Fire Expo $1,500.00 $152.37 $1,347.83 10% $1,500.00 $0.00 0%
51204 Explorer Post $2,000.00 $1,775.08 $224.92 89% $2,000.00 $0. 0%
51205 Fire and Building Codes $2.036.00 $0.00 $2.036.00 0% $0.00 -$2,036.00 -100%
51206 Fire Hydrant Maintenance $500.00 $0.00 $500.00 0% $0.00 -$500.00 -100%
51207 KNOX Key-Secure $1,600.00 $1,178.74 $421.26 74% $0.00 -$1,600.00 -100%
51208 Plan Review Supplies $500.00 $0.00 $500.00 0% $250.00 -$250.00 -50%
51209 POST Recenification Materials $1,000.00 $489.36 $530.84 47% $500.00 -$500.00 -50%
51210 Safety Products (Extinguishers, Smoke-CO Detectors) $500.00 $354.39 $145.61 1% $500.00 $0.00 0%
51211 Trauma Intervention Program $2,340.00 $2,340.00 $0.00 100% $2,340.00 $0.00 0%
51212 Bum Institute Youlh Fire Setter Prevention Program $642.00 $642.00 $0.00 100% $642.00 $0.00 0%
51213 Public Education Materials $1,000.00 $150.11 $849.89 15% $1,000.00 $0.00 0%
Total Community Risk Reduction Expenses $15.118.00 e R $10,232.00 -$4,886.00 -32%

(Draft 1)
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Valley Center Fire Protection District FY 2020-2021
(Draft 2)

5130 Fire Facilities FIY 2019/2020 FIY 2020/2021
51301 Fire Station 1 Facility Maintenance and Repsirs $10,000.00 $8.687.32 $1,312.68 87% $10,000.00 $0.00 0%
51302 Fire Station 2 Facility Maintenance and Repairs $10,000.00 $4,921.03 $5,078.97 49% $10,000.00 $0.00 0%
51307 Fire Station 1 Household / Appliances $6,000.00 $5,386.01 $613.89 90% $2,500.00 -$3,500.00 -58%
51308 Fire Station 2 Household / Appliances $6,000.00 $4,032.20 $1.967.71 87% $2,500.00 -$3,500.00 -58%
51325 Fire Station 1 Water $3,000.00 $1.793.08 $1,208.02 60% $3,000.00 $0.00 0%
51328 Fire Station 2 Water $3,500.00 $1,871.62 $1,626.38 53% $3,500.00 $0.00 0%
51319 Fire Station 1 SDG&E $17,000.00 $12,803.32 $4,196.68 75% $17,000.00 $0.00 0%
51320 Fire Station 2 SDG&E $14,000.00 $7.695.53 $6,304.47 55% $13,000.00 -$1,000.00 7%
51318 Fire Station 1 Propane $3,000.00 $649.03 $2,350.97 22% $3,000.00 $0.00 0%
51317 Fire Station 2 Propane $1.500.00 $1,088.52 $411.48 73% $2,000.00 $500.00 33%
51322 Fire Station 1 Septic Service $415.00 $0.00 $415.00 0% $415.00 $0.00 0%
51323 Fire Station 2 Septic Service $415.00 $0.00 $415.00 0% $415.00 $0.00 0%
51310 Fire Station 1 HVAC Service $1.000.00 $795.00 5205.00 80% $500.00 -$500.00 -50%
51311 Fire Station 2 HVAC Service N $1,000.00 $457.00 $543.00 48% $500.00 -$500.00 -50%
51304 Fire Station 1 Generator Service / Maintenance / Repair $650.00 $0.00 $650.00 0% $650.00 $0.00 0%
51305 Fire Station 2 Generator Service / Maintenance / Repair $650.00 $0.00 $850,00 0% $650.00 $0.00 0%
51313 Fire Station 1 Pesi Control / Vector Controt $925.00 $518.00 $407.00 58% $925.00 $0.00 0%
51314 Fire Station 2 Pest Control / Vector Control $925.00 3563.00’ $362.00 61% $925.00 $0.00 0%
51330 Fira Station 1 Modular Buildings Contract $8,300.00 $8,025.20 $274.80 97% $8,300.00 $0.00 0%
Total Fire Facility Expenses $88,280.00 $79,780.00 -$8,500.00 -10%

(Draft 1)
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Valley Center Fire Protection District FY 2020-2021
(Draft 2)

5140 Fire Apparatus FrY 2019/2020 FIY 2020/2021
51404 Fuel $36,500.00 $33,783.55 $2.716.45 83% $38,000.00 $1,500.00 4%
51407 Repairs, Parts, Warranty Deductible $20,000.00 $34,819.65 (314 819 65) 174% $25,000.00 $5,000.00 25%
51406 Maintenance, Scheduled Service, Safety Inspections $20,000.00 $20,317.10 ($317.101 102% $20,000.00 $0.00 0%
51401 Ancillary Equipment Annual $2,000.00 $4,544.91 ($2,544.91) 227% $5,000.00 $3,000.00 150%
51402 Ancillary Equipment Purchase $8,000.00 $5,812.40 $2,087.60 74% $5,000.00 -$3,000.00 -38%
51403 Appnratus Shop Tools and Repair Supp $300.00 $446.68 ($146.88) 149% $300.00 $0.00 0%
51405 Hose, Nozzles and iances $5,000.00 $3,704.54 $1.205.46 4% $8,000.00 $3,000.00 650%
Total Fire and Emergency Services ratus Expenses $91,800.00 $101,300.00 $9,500.00 10%
5150 Operations FIY 2019/2020 FIY 2020/2021
51501 Breathing Air Compressar Maintenance Contract $4.000.00 $0.00 $4,000.00 0% $4,000.00 $0.00 0%
51502 Command Road Safety and Traffic Cantrol Kits $800.00 $0.00 $500.00 0% $0.00 -$800.00 -100%
51503 Fireline Meal Expense $3,000.00 $2,534.59 $465.41 B4% $3.000.00 $0.00 0%
51504 SHSGP Grant PPE - Structure $10,000.00 $1,436.72 $8,563.28 14% $14,150.00 $4,150.00 42%
51505 SHSGP Grant PPE - Wildiand $3,000.00 $3.000.00 $0.00 100% $0.00 -$3,000.00 -100%
51506 Grant - SCBA Equipment $0.00 $0.00 $0.00 #DIVIOL $0.00 $0.00| N/A
51508 SCBA Mainlenance. Repair and Calibration $2,500.00 $1,403.26 $1,006.74 56% $0.00 -$2,500.00 -100%
51508 SCBA Mask Fit Test, Maintenance Repair $250.00 $157.48 $92.52 63% $0.00 -$250.00 -100%
51510 Tumouts / Structure PPE $10.000.00 $10.000.00 $0.00 100% $5,000.00 -$6,000.00 -50%
51511 Station Uniforms $14,000.00 $10,382.55 $3,617.45 4% $12,000.00 -$2,000.00 -14%
51512 Wildland PPE $2,000.00 $1,400.00 $600.00 70% $0.00 -$2,000.00 -100%
Total Fire Operations Expenses $48,350.00 $38,150.00 -$10,200.00 -21%

(Draft 1)
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Valley Center Fire Protection District FY 2020-2021
(Draft 2)

5160 Training FIY 2019/2020 FIY 2020/2021

51801 EMT and Paramedic License Renewal $4,500.00 $1,908.00 $2,562.00 42% $4,500.00 $0.00 0%
51602 Palomar College Tuition $7,850.00 $1,620.00 $6,030.00 23% $0.00 -$7,850.00 -100%
51803 Station and Apparatus References $500.00 $0.00 $500.00 % $500.00 $0.00 0%
51604 Target Solutions $7,500.00 $7,315.00 $185.00 98% $7,500.00 $0.00 0%
51605 Training & Meetings (Directors) $1,500.00 $1,883.55 ($183 55) 112% $1,500.00 $0.00 0%
51808 Training Classes Operations $8.500.00 $4,025.06 $2,474.94 62% $6,500.00 $0.00 0%
51607 Training Classes Prevention $3,000.00 $240.00 $2,760.00 8% §$1.500.00 -$1,500.00 -50%
51608 Training Conferences {UASI) $2,800.00 $0.00 $2,800.00 0% ~$2,000.00 -$800.00 -29%

51609 Training Lodging, Per Diem, Travel $0.00 $0.00 $0.00 #DIV/O) §0.00 $0.00 | N/A
51610 Tralning Academy Materials $1.000.00 $484.69 $515.31 48% §1,000.00 $0.00 0%
51611 Training Roof Prop Materials $1,500.00 $722.29 $777.11 48% $1,500.00 $0.00 0%

51612 Tuition - Perdium {UASI) $0.00 $3,000.00 (53.000.00) #DIV/O! $0.00 $0.00|N/A

51613 Training- Rescue Systems | (UAS]) $2,800.00 $2,800.00 | N/A
Total Training Expenses $36,650.00 Total Tralning Expenses 29,300.00 -$7,350.00 -20%

6170 Communications FIY 2019/2020 FIY 2020/2021
County Subsidy for Mercy Dispatch: North County Dispatch $0.00

51700 Ji $42,000.00 $32,488.17 $9,533.83 7% i -$42,000.00 -100%
51701 North Counly Dispatch Fees $115.000.00 $116,488.42 (81 408 42) 101% $120,000.00 $5,000.00 4%

. 51702 North County Dispatch GIS Fees $0.00 $0.00 $0.00 #DIV/0} $4,000.00 $4,000.00| N/A
51703 North County Dispatch Fees - Medical Director $3.000.00 $3,000.00 $0.00 100% $4,500.00 $1,500.00 50%

51704 North Counly Dispatch PERS Assessment $0.00 $0.00 $0.00 #DIV/0! $0.00 $0.00| N/A
51705 MDC Equipment Replacement $400.00 $0.00 $400.00 0% $6,000.00 $5,600.00 1400%
51708 RCS Communication Connection Fees $11,628.00 $10,530.00 $1.098.00 9% $12,000.00 $372.00 3%
51707 RCS Communication Pager Connection Fees $400.00 $0.00 $400.00 0% $400.00 $0.00 0%
Tatal Communications Expenses $172,428.00 $146,900.00 -$25,528.00 -15%

(Draft 1)
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Valley Center Fire Protection District FY 2020-2021

(Draft 1)

{Draft 2)

5180 Emergency Services F/Y 2019/2020 FIY 2020/2021
51801 Valley Center Service Area Cost $500.00 $0.00 $500.00 0% $500.00 $0.00 0%
51802 Medical Equipment and Suppfies $11,500.00 $12,952.00 [$1.452.00) 113% $10,500.00 -$1,000.00 -9%
51803 Cardiac Monitors Calibration and Repair $3,500.00 $3,500.00 $0.00 100% $3,500.00 $0.00 0%
Total Emergency Medical Service Expenses $16,500.00 $14,500.00 -$1,000.00 -6%

5180 Memberships and Associations F/Y 2019/2020 FIY 2020/2021
51901 San Diego County Fire Chief's Section Memberships $600.00 $274.00 $326.00 46% $750.00 $150.00 25%
51902 NFPA $2,000.00 $150.00 $1,850.00 8% $1,600.00 -$400.00 -20%
51903 1AFC $254.00 $260.00 (58 00) 102% $260.00 $6.00 2%
51804 CSDA $8,800.00 $7,667.00 ($8E7.00) 113% $7.667.00 $867.00 13%
51905 POST Membership - Poway Weapons & Gear (CSFA) $360.00 $105.00 $165.00 54% $180.00 -$180.00 -50%
51806 FDAC $412.50 $0.00 $412.50 0% $415.00 $2.50 1%
51907 Castco Membership $300.00 $180.00 $120.00 80% $300.00 $0.00 0%
51908 Valley Center Chamber of Commerce $150.00 $150.00 $0.00 100% $150.00 $0.00 0%
51909 International Code Council $135.00 $0.00 $135.00 0% $135.00 $0.00 0%
Total Membership and Association Expenses $11,011.50 $11,457.00 $445.50 4%

Total Personnel, Maintenance
Total Personnel, Maintenance and Operatiny Expenses $3,060,953.14 and Operating Expenses $3,028,957.05 -$21,996.09 1%
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Valley Center Fire Protection District FY 2020-2021

(Draft 2)
30100 Capital Outla; FIY 2019/2020 FIY 2020/2021
Project 7 15500 - Engine 183 & Equipment $0.00 $0.00 $0.00 #DIV/O! $125,000.00 $125,000.00| N/A
Project 8 15700A- RCS NexiGen Netwark $11,000.00 $8,820.00 $2,180.00 80% $11,000.00 $0.00 0%
Project ¢ 15700 - RCS NextGen Radio Equipment $98,714.22 $98,714.00 $0.22 100% $0.00 -$98,714.22 -100%
Project 10 15500 - SCBA Purchase 106,000.00 $104,222.27 $1,777.73 98% $0.00 -$106,000.00 -100%
Project 14 15800 - Fire Station Land Purchase 90,000.00 $90,000.00 0% $90,000.00 $0.00 0%
Project 15 15800 - New Station Consulting $90,000.00 $10,992.99 $79,007.01 12% $90,000.00 $0.00 0%
Project 18 15300 - Command Vehicle $0.00 $0.00 $0.00 #DIV/o| $0.00 $0.00| N/A
Project 17 15300 - {nvestigator Vehicle $0.00 $0.00 $0.00 #DIV/O! $0.00 $0.00 |N/A
Project 18 15900 - Fire Station Securiy Systems $60,000.00 $37.552.39 $22,447.61 83% $0.00 -$60,000.00 -100%
Project 19 15810 - Fire Station Septic Expansion $0.00 $0.00 $0.00 #DIVIO! $0.00 $0.00(N/A
Project 20 15830 - Fire Station Electrical LED Conversion $3.000.00 $3.000.00 $0.00 100% $0.00 -$3,000.00 -100%
= Total Mitigation and Capital
Total Mitigation and Capital Outlay Expenses $443,714.22 Outlay Expenses $316,000.00 -$127,714.22 -20%
Vehicle Replacement Schedule FIY 2019/2020 FIY 2020/2021

1899 KME Fire Apparatus FY 2019/2020

1899 KME Fire Apparatus FY 2019/2020

2008 SMEAL Fire Apparatus FY 2028/2028

2014 Spartan Fire Apparatus FY 2034/2035

2016 Ford Expedition Command Vehicle FY 2026/2027

2017 Ford F250 Command Vehicle FY 2027/2028

2017 Ford F250 investigation Vehicle FY 2027/2028

2017 Maintainer Type 8 Rescue Squad FY 2027/2028

2018 Ford Expedition Command Vehicle FY 2028/2029

(Draft 1)
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Valley Center Fire Protection District FY 2020-2021
(Draft 2)

SCBA Equ cement Schedule F/Y 2019/2020
;51390011 SCBA Packs, Bottles and Regulators FY 2018 / Completed
15700 - RCS NextGen Radlo Equipment F/Y 2019/2020

Completed
Personal Protective Equipment Replacement Schedule F/Y 2019/2020
20 sets Structure PPE Completed
20 sets Wildland PPE Completed

(Draft 1) Page 11



Date: May 16, 2020
To: Valley Center Fire Protection District Board (VCFPD) and Fire Chief Josef Napier
From: The Valley Center Firefighters Association (VCFA,) IAFF local 5187

RE: Request to open into formal negotiations to enact the first ever VCFA/VCFPD Memorandum of
Understanding

Dear Board Members and Chief Napier,

Pursuant to the passing of VCFPD resolution 2020-17 identifying the Valley Center Firefighters
Association (VCFA) as the recognized labor group for the Valley Center Firefighters, IAFF Local 5187 and
having received a confirmatory vote of the membership affirming that they (the members) support the
VCFA as their bargaining group and, after waiting the required 30 days to allow for any opposing group
to be recognized we, the VCFA, request to open into a formal meet and confer bargaining process to
negotiate a Memorandum of Understanding between the VCFA and the VCFPD. We request to open
into negotiations as soon as can be reasonably accommodated by the two groups, but after May 18,
2020, with the intent of finalizing negotiations prior to July 1, 2020. The ground rules for the negotiation
process to be discussed between the chosen representatives at their earliest convenience.

Kindest Regards,

Thomas S. Duncan, President

Valley Center Firefighters Association, IAFF Local 5187



IAFF Local 5187

Date: May 13, 2020
To: Valley Center Fire Protection District Board
From: Valley Center Firefighters Association (VCFA)

RE: Ratification of the VCFA as the unit bargaining group

Dear VCFPD Board members,

Pursuant to the District Resolution 2020-17, acknowledging the Valley Center Firefighters Association as
the recognized bargaining unit for the group, this letter will serve to provide the required ratification
vote of the membership. The VCFA membership voted unanimously to support Local 5187 as the
bargaining group. We look forward to the upcoming negotiations process.

Kindest Regards,

AN
Thomas S. Duncan, President
Valley Center Firefighters Association

IAFF Local 5187



|AFF Local 5187

Date: May 13, 2020
To: Public Employees Relations Board
From: Valley Center Firefighters Association (VCFA)

RE: Ratification of the VCFA as the unit bargaining group

Dear PERB,

Pursuant to the District Resolution 2020-17, acknowledging the Valley Center Firefighters Association as
the recognized bargaining unit for the group, this letter will serve to provide the required ratification
vote of the membership. The VCFA membership voted unanimously to support Local 5187 as the
bargaining group.

Kindest Regards,

’\ l’-\w h& \s L
Thomas S. Duncan, President

Valley Center Firefighters Association

IAFF Local 5187



Valley Center Fire Protection District

Staff Report
Prepared by: Josef G. Napier Meeting Date: 05/21/2020
Title: Fire Chief —
Approved by: Pending Board Action Agenda: Action ltem

Location: General Board Meeting

SUBIJECT: Squad and 4/0 Engine Deployment Options

RECOMMENDATION: It is the recommendation of the Fire Chief that the Valley Center Fire Protection
District Board of Directors selects Option 1 deployment model as a result of the removal of the Mercy /
Valley Center Fire Medic from Squad 162 to accommodate the staffing on Mercy Ambulance Medic 70.
On May 22, 2020, Mercy ambulance will establish an ALS transport ambulance at Cal Fire / County Fire
Station 70 on Highway 76 near Valley Center Road near Rincon Reservation. Option 1 has a neutral fiscal
impact and allows the Firefighter-EMT from the squad to move to Engine 162 to continue to provide all
risk response to Valley Center and the surrounding tribal areas. Using Option 1, the 4t Firefighter-EMT on
Engine 162 provides an extra element of safety during firefighting and rescue operations while adding
the flexibility at the Captain’s discretion to cross staff the Squad for deployment with Engine 162 or E161
when the need arises. This extra flexibility and safety will benefit our community and surrounding tribal
communities until the time we can fiscally afford to re-staff Squad 162 with a Firefighter-Paramedic.

PRIOR BOARD ACTION: On April 16, 2020 the Valley Center Fire Protection District Board of Directors
had a discussion under new business related to the loss of an ALS Ambulance on April 1, 2020. The
impact of that loss is being felt in the way of increased response times and the decrease of availability of
our own ALS Ambulance for our community and surrounding tribal communities. An ADHOC committee
was formed by President Bell consisting of Director Wold, Fire Chief Joe Napier, Division Chief Jeff
Chumbley and Battalion Chief Jim Davidson to meet with Mercy Ambulance and look at the issues
globally to solve our immediate transport capacity problem.

STATEMENT ON THE SUBJECT: The Valley Center Board ADHOC Committee met with Rick Roesch and
Jesse Torres from Mercy Ambulance on May 7, 2020 and had an open, transparent discussion of
response time issues, deployment issues and ambulance transport capacity issues. During the meeting, it
was concluded that the only way to solve the immediate transport capacity issue is to add an additional
ambulance to the system. The ADHOC committee with Mercy Ambulance further discussed the options of



deploying an Ambulance at Cal Fire / County Fire Station 70 or at Valley Center Fire Station 2 utilizing the
existing Squad 162 personnel. It was stated by Mercy Ambulance that during this COVID-19 pandemic,
the Mercy Ambulance could not economically afford to deploy an additional ambulance for the system
without utilizing the Firefighter-Paramedic salary on the Valley Center Squad which Mercy Ambulance
pays for in our public-private partnership. On May 9, 2020 Rick Roesch notified Fire Chief Joe Napier of
the decision by Mercy Ambulance to staff an additional ALS Ambulance at Cal Fire / County Fire Station
70.

FISCAL IMPACT: The overall fiscal Impact of all options takes into consideration the cost of personnel
facilities impact and vehicle operating expenses such as fuel, repairs and maintenance.

OPTION 1. Cross staff Squad 162 in the dispatch system with E162 as a BLS Rescue Resource unless
needed during a critical up-staff event. Place the Firefighter-EMT on E162 in a 4/0 staffing configuration
to run all risk responses as an ALS resource.

*Fiscal Impact: Neutral to small budget reduction in fuel maintenance and facility impact. $10,464

OPTION 2: Leave Squad 162 in service and use any available funding from the FY 2020-2021 Budget to
keep the same deployment and response model.

*Fiscal Impact: Budget Increase: $155,417.04

CONCLUSION: The Mission and Core Values of the Valley Center Fire Protection District are a direct
reflection of our ability to best serve our community and surrounding tribal communities by providing the
highest level of Fire, Rescue and Advanced Life Support Capability in the most fiscally responsible way. It
also commissions us to establish partnerships to seamlessly serve when the need arises through shared
deployable resources and automatic and mutual aid agreements. The Fire Chief and Staff have weighted
all of the possible options that have been established during the ADHOC committee and Mercy
Ambulance meeting and have concluded the best course of action is to implement Option 1 no later than
May 22, 2020. This will leave the squad in position at Fire Station 2 as a crossed staffed or up-staffed
resource when the need arises and add an element of flexibility while maintaining an element of safety
on Fires, Rescues and Medical Emergencies by utilizing a 4/0 staffing model on Engine 162.





